Annual PHA p|an U.S. Department of Housing and Urban Development OMB No. 2577-0226

(Standard PHAs and
Troubled PHAS)

Office of Public and Indian Housing Expires: 02/29/2016

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHAs operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and
objectives for serving the needs of low- income, very low- income, and extremely low- income families.

Applicability. Form HUD-50075-ST is to be completed annually by STANDARD PHAS or TROUBLED PHAs. PHAs that meet the definition of a
High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as
a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, that owns or manages less than 250
public housing units and any number of vouchers where the total combined units exceeds 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds
550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP
troubled.

PHA Information.

Al

PHA Name: Spartanburg Housing Authority PHA Code: SC003
PHA Type: [X] Standard PHA [] Troubled PHA

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 10/2016

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 722 Number of Housing Choice Vouchers (HCVs) 1,952Total Combined Units/\Vouchers 2,516
PHA Plan Submission Type: [X] Annual Submission [JRevised Annual Submission

Availability of Information. PHAs must have the elements listed below in sections B and C readily available to the public. A PHA must identify
the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA
Plan are available for inspection by the public. Ata minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project
(AMP) and main office or central office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs
are also encouraged to provide each resident council a copy of their PHA Plans.

[ PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

Program(s) not in the No. of Units in Each Program

Participating PHAs PHA Code Program(s) in the Consortia .
Consortia PH HCV

Lead PHA:

Page 1 of 58 form HUD-50075-ST (12/2014)



Annual Plan Elements

B.1

Revision of PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA?

N

[ statement of Housing Needs and Strategy for Addressing Housing Needs
[J Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
[ Financial Resources. -

[ Rent Determination. -

[XI Operation and Management.
IX] Grievance Procedures.

[0 Homeownership Programs.
[0 Community Service and Self-Sufficiency Programs.
[] safety and Crime Prevention.

X Pet Policy.

[J Asset Management. —

X Substantial Deviation.

X Significant Amendment/Modification

OOXROXKXNOOXXXIX <

Statement of Housing Needs and Strategy for Addressing Housing Needs

The Spartanburg Housing Authority (SHA) strives to assist in addressing the needs of low-
income, very low-income and extremely low-income families in the City of Spartanburg and
Spartanburg County. SHA does this through its Public Housing Program, Housing Choice
Voucher (HCV) Program, Mod Rehab Program and other Affordable / Moderate Income
Programs.

There continues to be a demonstrated need for Public Housing, HCV Section 8 and Affordable
Housing within the jurisdiction of the Spartanburg Housing Authority (SHA) as demonstrated by
the number of units under its management.

SHA serves over 3,648 families under its various housing programs (See Table 1 below):

Table 1

Housing Programs Units | Vouchers
1. Public Housing 722

2. Housing Choice Voucher (HCV) Section 8 (Voucher Program) 1,952
3. Mod Rehab 226
4. Affordable/Moderate Income 424 338
Total 1,146 2,516

Families served under these programs are within the maximum income limit of 80% median
family income. Rent payments are based on adjusted annual income. There are currently waiting
lists for admission. (See Table 2)
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Table 2

Waiting List by Program:

Public Housing Waiting List 684
Section 8 Waiting List * 477
Mod Rehab Waiting List 85
Affordable/Moderate Income Waiting List 1,418
Total 2,664

* Please note the current Housing Choice Voucher (HCV) Section 8 Waiting List is closed.

In regards to (i) families with incomes below 30 percent of area median income (extremely low-
income) please find the following information below. Please know that this information is based
upon the current usage of our programs not waiting list data. While residents are on our waiting
lists we do not have a truly accurate verification of their income, so for this data we have relied
upon data from the 2015 calendar year of our existing participants.

The 2015 Median Income for the Spartanburg, SC MSA is $51,100. Income Limits are based upon
the family size or number of persons in the family. The vast majority of our families consist of a
total of three members, a parent and two children. The 30 percent of area median income limit
(Extremely Low Income Limit) in Spartanburg SC, MSA for a family with 3 members is $20,090.
In our Public Housing Program 93% of our families fall below this limit. In our Housing Choice
Voucher (HCV) Section 8 Program 84.7% of the families fall below the 30 percent of area median
income limit for a 3 member family. Our Mod Rehab program is at 98.3% and other Affordable
Housing Programs in Spartanburg are at 85.3%.

The information below in regards to Housing Needs of (ii) elderly families and families with
disabilities, and (iii) households of various races and ethnic groups residing in our jurisdiction is
based upon SHA'’s current waiting lists in its Yardi Property Management Computer Software.

Of the families on our waiting lists for Public Housing 5% are elderly and 26% are disabled. Of
the families on our waiting lists for our Housing Choice Voucher (HCV) Section 8 Program 1.3%
are elderly and 2.6% are disabled. For our other affordable housing programs 2.7% are elderly and
14.6% are disabled.

In regards to various rates and ethnic groups of families on our waiting lists for Public Housing
17.3% are White, 70% are Black, 1% is Asian and 11.6% are Hispanic. For the families on our
Housing Choice Voucher (HCV) Section 8 Program waiting lists 4.6% are White, 71.9% are
Black, 1.3% are Asian and 22.2% are Hispanic. Finally for our other Affordable Housing
Programs for those families on the waiting lists 13.5% are White, 73% are Black, 1.2% are Asian
and 12.3% are Hispanic.

Below please find statements addressing housing needs including affordability, supply, quality,
accessibility, size of units, and location.

Affordability

Like many South Carolina communities, affordability is by far the largest housing problem in
Spartanburg. The most recent Census estimates show 54% of renters and 32.9% of homeowners as
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paying more than 30% of their income on housing costs (2012 ACS). In total, 5,254 households
are financially overstretched due to housing. That's a significant portion of the population
experiencing a housing cost burden.

Supply

As of February 2016 there were 2,664 people on the Spartanburg Housing Authority’s waiting
lists. There is a significantly high unmet demand for public housing in Spartanburg and current
funding levels simply do not allow supply to meet that demand.

Quality

Quality, affordable units that are both decent and safe are needed across the board. Beyond that,
there is a specific need for small multi-family units and/or town home units. Affordable
multifamily units are in great need.

Accessibility

SHA meets requirements in regards to 5% of its housing stock meeting are exceeding the
Americans with Disabilities Act (ADA) requirements. However based upon the fact the 26% of
the families on our Public Housing Waiting list have need of units for a family member with a
disability there is a need for additional accessible units in Spartanburg.

Size of Units

SHA'’s Public housing comes in all sizes and types, from duplexes, garden style apartment and
townhouses in various bedroom sizes to high-rise apartments for elderly families. Based upon the
data from our waiting list however there is a significant need in Spartanburg for 1 bedroom units
and larger units such as 5 bedrooms.

Location

Factors that must be considered in developing housing include location, services and amenities,
proximity to health care, shopping, and other services, affordability, and ease of upkeep.
Spartanburg also offers a number of community centers which also have an impact on the best
location. SHA the City of Spartanburg and Spartanburg County have collaborated on a number of
projects in the past to provide such amenities in close proximity to public and affordable housing
in Spartanburg.

Strategies for Addressing the Housing Needs

1. SHA intends to increase the availability of decent, safe and affordable housing needs by:

a. Expand (increase) the supply of assisted housing by 150 units or more (SHA at a
minimum would like to provide a ratio of 1 additional unit of affordable housing
for every unit demolished).

b. Leverage private or other public funds to create additional housing opportunities
by:

i. Continue the strong partnerships and alliances the SHA has developed with
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non-profit and for-profit developers to continue to develop affordable units

ii. ldentify grant opportunities, LIHTC, to develop affordable housing units.
Consider utilizing Bonding Capacity for the development of additional
affordable housing.

c. Utilize public housing funds in accordance with regulations to develop affordable
housing opportunities as they become available. Utilize of leverage other funds as
they become available

d. Review opportunities to acquire or build units or developments — to increase the
number of affordable housing.

e. Use LIHTC program (both 4% & 9% credits) when available to rehabilitate
existing and construct new affordable rental and public housing replacement units
where applicable.

f. Assist in the efforts to develop a Master Plan for Highland Area to include Mixed
Finance Development in partnership with the City of Spartanburg. Construction
may begin as early as Fiscal Year 2016-2021.

g. Manage the transition of the Oakview Apartments from Mod-Rehab Funding to
Tenant Based VVoucher Funding

h. Seek to administer the HAP Contract for Norris Ridge more effectively.
Implement stricter standards for HCV.

Reduce public housing vacancies
1. Maintain a minimum of 98% occupancy rate.
2. Maintain vacant unit turnover time at or below 20 days.
3. Improve housing management monitoring and internal reporting tools, to maintain a high
level of accountability, implementing timely tracking, scheduling, and follow-up for rent
collection efforts, vacancy turnover management, and new leases.

1. SHA will review applications for additional vouchers through the NOFA process.
a. The Housing Choice Voucher (HCV) Section 8 Program will continue providing
project-based voucher funding in an effort to assist families and increase the
inventory of assisted housing within the community.

2. In accordance with the City’s Consolidated Plan a barrier to affordable housing is the lack
thereof. SHA will employ effective maintenance and management policies to minimize the
number of public housing units in off-line status, reduce the number of vacated public
housing units, and the time to renovate and make units available for occupancy.

3. SHA will seek replacement of public housing units lost to the inventory through
demolition, mixed finance development, and Housing Choice Voucher (HCV) Section 8
replacement housing resources. SHA will market the Housing Choice Voucher (HCV)
Section 8 program among owners, particularly those outside of areas of minority and
poverty concentration.

Homeownership:

SHA will continue to utilize its HUD approved Section 32 Homeownership Plan to increase
homeownership opportunities. It is expected that over the next five years all of the homes in the
plan will be sold.
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Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions
PHA Policies Governing Eligibility, Selection, Admissions Policy, including De-concentration
and Wait List Procedures. [24 CFR Part 903.7 (b)]

The following eligibility requirements apply to applicants families seeking public housing
assistance:

1. A family as defined by HUD and the SHA:

a. Heads of household where at least one member of the household is either a citizen
or eligible non-citizen. (24 CFR Part 5, Subpart E).

b. Has an Annual Income at the time of admission that does not exceed the low-
income limit for occupancy established by HUD and posted separately in the SHA
offices.

c. Provides a Social Security number for all family members, age 6 or older, or will
provide written certification that they do not have Social Security numbers;

d. Meets or exceeds the tenant Selection and Suitability Criteria as set forth in this

policy.

2. All applicants will be processed in accordance with HUD's regulations (24 CFR Part 960)
and sound management practices. Applicants will be required to demonstrate ability to
comply with essential provisions of the lease.

3. SHA will permanently deny admission to public housing persons convicted of
manufacturing or producing methamphetamine on the premises of the assisted housing
project in violation of any Federal or State law. "Premises” is defined as the building or
complex in which the dwelling unit is located, including common areas and grounds. SHA
will not waive this requirement.

4. SHA will make unit offers based on time and date of application, needed bedroom size and
apply any local preferences. Two offers are made based on unit availability.

5. SHA purges its waiting list through public notices and letters to applicants every two years.

Implementation of the following activities will assist the agency in increasing the income levels of
families currently residing in communities with a concentration of poverty, as well as helping
residents overcome the barriers of transportation, education and child care.

1. SHA is administering its Self-sufficiency Program as we seek to increase the wage earning
capacity of low income families within targeted communities and promote self-sufficiency.

2. During the past year the SHA administered ROSS grants promoting job training and
employment opportunities to families residing in public housing through our Connections
Program. Other grants assist senior and disabled residents to live longer in their own
homes.

3. During the past year the SHA administered a CSS program component designed foster Job
Readiness and Training, Case Management and Referrals, Counseling and Job Placement.

Page 6 of 58 form HUD-50075-ST (12/2014)



Promote income mixing in public housing by assuring access for lower income families into
higher income developments:

1. Preferences have been implemented for homeless and veterans, homeless veterans would
receive additional points qualifying them for a preference.

2. SHA will seek replacement of public housing units lost to the inventory through
demolition, mixed finance development, and Housing Choice Voucher (HCV) Section 8
replacement housing resources. SHA will market the Housing Choice Voucher (HCV)
Section 8 program among owners, particularly those outside of areas of minority and
poverty concentration.

Together, Chapters 4 and 5 of SHA’s Admissions and Continued Occupancy Policy (ACOP)
comprise the SHA’s Tenant Selection and Assignment Plan (TSAP) and detail SHA’s unit
assignment policies for public housing.

Financial Resources.

FEDERAL FUNDS

Low Rent Public Housing Operating fund 4,009,834
Capital Fund Program 1,264,876
Resident Opportunities and Self Sufficiency 262,696
Housing Choice VVoucher 9,925,980
New Construction S/R Section 8 Programs (Cluster) 469,189
Moderate Rehabilitation Program (Cluster) 1,870,210
Multifamily Housing Elderly Service Coordinators 48,843
Choice Neighborhood Planning Grant 43,919
CDBG Funds (pass-through from City of

Spartanburg) 113,675
HOME Funds (pass-through from City of

Spartanburg) 79,026
YouthBuild Program 475,134
Total Federal Grants 18,563,382
OTHER INCOME

Dwelling Rents 1,889,465
Late Charges, Court Fees, Maintenance 183,575
Gain on disposition of assets 646,192
Other income 1,013,820
TOTAL RESOURCES 22,296,434

Rent Determination.

HA Rent Determination Policies:

The first step in calculating income-based rent is to determine each family’s total tenant payment
(TTP). Then, if the family is occupying a unit that has tenant-paid utilities, the utility allowance is
subtracted from the TTP. The result of this calculation, if a positive number, is the tenant rent. If
the TTP is less than the utility allowance, the result of this calculation is a negative number, and is
called the utility reimbursement, which may be paid to the family or directly to the utility
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company by SHA.
TTP Formula [24 CFR 5.628]

HUD regulations specify the formula for calculating the total tenant payment (TTP) for a tenant
family. TTP is the highest of the following amounts, rounded to the nearest dollar:
30 percent of the family’s monthly adjusted income (adjusted income is defined in Part 1)

10 percent of the family’s monthly gross income (annual income, as defined in Part I, divided
by 12)

The welfare rent (in as-paid states only)
A minimum rent of $50 has been established by SHA.

The SHA has authority to suspend and exempt families from minimum rent when a financial
hardship exists, as defined in section 6-111.B of the ACOP.

Homeownership Programs

SHA has an approved Section 32 Homeownership Program and has 22 remaining PHA Scattered
Site homes which it plans to sell. These PHA Scattered Site homes are all in AMP 40 and the
HUD Sites numbers are 3-11, 3-23, 3-24 and 3-28.

Homeownership:

SHA will continue to utilize its HUD approved Section 32 Homeownership Plan to increase
homeownership opportunities. It is expected that over the next five years all of the homes in the
plan will be sold.

1. SHA will continue to implement its Marketing Plan to sell the following inventory of
homes; 2 HOPE VI (2 at Collins Park), and 22 PHA Scattered Site homes as part of the
Section 32 Program.

2. Revise the Section 32 Program, SHA has a HUD approved Section 32 Homeownership
Plan and expects that over the next five years all of the homes in the approved plan will be
sold. SHA plans to possibly amend the approved Section 32 plan to do the following;
remove units that cannot be sold and dispose of them, add additional homes that were
recently foreclosed on and make some minor changes in processes and procedures. Review
any existing revisions. SHA has recently submitted a Rental Assistance Demonstration
(RAD) Grant for AMP 40 which includes all of the scattered site single family homes in
the Section 32 Program. If approved SHA plans to dispose of the majority of these homes
by selling them as is to any individual, the sale would not be restricted to low-income
buyers.

3. Review Lease Purchase Program to increase success in low-income families to becoming
first time homeowners. SHA also would like to revise and implement a Lease Purchase
Program.

Housing Choice Voucher Program
In addition, the Housing Choice Voucher (HCV) Section 8 Program will continue with its
Homeownership Program.

1. Outreach to landlords and voucher homeownership program
a. SHA has operated a voucher homeownership program now for a number of years.
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Since the beginning of our program, we have helped more than 60 families
purchase homes through the voucher program.

SHA intends to employ strategies which support the sale of the homes. SHA will continue to
develop homeownership opportunities.

Housing Choice Voucher Waitlist
The Spartanburg Housing Authority will utilize a lottery system to place applicants on the waiting
list for the Housing Choice Voucher Program.

Once the application deadline expires and the waiting list is closed, SHA will conduct a lottery to
randomly assign a lottery number to all pre-applications in the preliminary applicant pool. The
pre-applications will then be placed on the HCV waiting list in sequential order based on the
assigned lottery number, and then sorted by preference(s) to determine the position on the waiting
list.

SHA will determine the total amount of families to place on the waiting list. The total number of
families on the waiting list should not exceed a reasonable estimated wait time to be selected from
the waiting list. Applicants selected for placement on the waiting list will be notified. Those
applications not selected for the waiting list will received a notice and must reapply when the
waiting list reopens.

Community Service and Self-Sufficiency Programs

The Spartanburg Housing Authority will continue to provide Resident Services through the
utilization of HUD funds and grants to Public Housing communities. We will support Resident
Councils and Resident Advisory Boards in an effort to increase their awareness and participation
in community services and activities. We will provide or attract supportive services to improve
the quality of life and employability agency wide and will continue to administer our Self-
Sufficiency Program for both Public Housing residents and Housing Choice Voucher recipients as
we seek to increase the wage earning capacity of low income families and promote self-
sufficiency.

During the past year, SHA has administered ROSS Grants for Public Housing residents promoting
job training and employment opportunities through our Connections Program. This program
consists of Job Readiness assistance and Training, Case Management and Referrals, as well as Job
Placement. These activities will assit the agency in increasing the income levels of residents
currently residing in communities with a concentration of poverty, as well as helping the residents
overcome the barriers for transportation, education and child care. Non-Public Housing Families
who live in RAD neighborhoods will also be allowed to take advantage of these services. SHA
partners with local colleges and businesses to offer training and employment opportunities to
residents.

SHA has computer labes based in all Public Housing neighborhoods which allow residents
internet access where they search for jobs, do homework or search the internet. The Spartanburg
Housing Authority also administers a Homeownership Program to encourage and teach Public
Housing residents about Homeownership. Other grants employ Service Coordinators to assist
senior and disabled residents to live longer independently in their own apartments.
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Safety and Crime Prevention

All of the Spartanburg Housing Authority’s Public Housing properties are within the City Limits
of the City of Spartanburg. All of these properties are with the jurisdiction of the Spartanburg
Public Safety Department. The Spartanburg Housing Authority does have affordable housing units
for which it administers programs throughout Spartanburg County which are beyond the limits of
the City of Spartanburg. In these areas the Spartanburg County Sheriff’s office has jurisdiction.
SHA partners and collaborates with both the City of Spartanburg Public Safety Department and
the Spartanburg County Sheriff’ Department.

1. SHA will continue and expand its collaboration with Spartanburg Public Safety
Department (SPSD) to host liaison officers, designated to SHA communities.

2. SHA through its agreement with SPSD submits monthly report of calls for service and
weekly reports of incidents within public housing sites or crimes committed by persons
residing within public housing.

3. SHA has established a “HOTLINE” for residents to anonymously report any criminal
activities. There is a "Hotspot" form that we pass out to residents to anonymously report
crime.

4. SHA is currently contracting with a private security company for security within its
Archibald Rutledge, Senior High Rise site. for a limited number of hours per month. The
property has established a Resident staffed Reception Desk seven days a week during
daytime hours whereby entry into the building is monitored. Also, non-residents or
professional providers must sign in and out when visiting any residents

5. SHA maintains agreement with SPSD to assist in running criminal background checks,
providing supplemental patrols as needed, and developing and implementing crime
prevention strategies. SHA will check criminal history for all applicants who are 18 years
of age to determine whether any member of the family has engaged in violent or drug-
related criminal activity.

6. SHA will check criminal history for all applicants who are 18 years of age to determine
whether any member of the family is subject to a lifetime sex offender registration
requirement.

7. Verification of any past activity will be done prior to final eligibility and will not
include a check of conviction records.

8. To protect and serve the needs of child and adult victims of domestic violence, dating
violence, sexual assault, or stalking SHA will comply with all HUD VAWA regulations.

a. SHA in accordance with the requirements under the PIH Notice sent notices to its
contracted landlords and applicants on the Housing Choice Voucher (HCV) Section
8 and Public Housing waiting list regarding the provision and requirements of
VAWA to protect applicants and/or tenant who are victims of abuse from being
turn down or evicted. In addition, each new move certifies receipt of the notice and
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is reviewed at annual recertification.

SPSD as part of its agreement with SHA provides officers who are used when needed to testify
and/or provide training and assistance and to prepare documents for court, to ensure corrective
measures are taken.

Public Housing security improvements:

1. SHA continues its collaboration with SPSD to host liaison officers, designated to the SHA
communities.

2. SHA continues to partner with community groups and Neighborhood Watch organizations.

VAWA

The SHA in accordance with the requirements under the PIH Notice sent notices to its contracted
landlords and applicants on the Housing Choice Voucher (HCV) Section 8 and Public Housing
waiting list regarding the provision and requirements of VAWA to protect applicants and/or tenant
who are victims of abuse from being turn down or evicted. In addition, each new move certifies
receipt of the notice and is reviewed at annual recertification.

Asset Management

SHA manages its AMP's in accordance with HUD's Asset Management principals.

DECONCENTRATION AND INCOME TARGETING

Background

Included in Quality Housing and Work Responsibility Act of 1998 (QHWRA or Housing Reform
Act) is a requirement that public housing authorities submit, with their Agency Plans, an
admissions policy designed to promote income-mixing within public housing complexes. The U.S.
Department of Housing and Urban Development (HUD) established “income-mixing” rules and
tools for evaluation of the current income-mix. The procedures are delineated, “Rule to
Deconcentrate Poverty and Promote Integration in Public Housing; Final Rule”, published in the
Federal Register as 24 CFR Part 903 and dated 22 December 2000.

Deconcentration Policy

It is the Spartanburg Housing Authority’s (SHA) policy to provide for deconcentration of poverty
and encourage income mixing with a goal of bringing higher income families into lower income
complexes and lower income families into higher income complexes. SHA will ensure that all
marketing of our housing is targeted to all eligible income groups. Lower income residents will
not be steered toward lower income complexes and higher income people will not be steered
toward higher income complexes. Instead, residents decide where they would like to live. Each
applicant that reaches the top of the waiting list will be offered the first available unit. However, if
they do not wish to accept this unit offer, they will be given up to two additional offers. If an
applicant declines three unit offers without good cause, that applicant will be cancelled from the
waiting list.

Income Targeting

The Housing Authority will follow the statutory requirement that at least 40% of newly admitted
families in any fiscal year be families whose annual income is at or below 30% of the area median
income. To ensure this requirement is met, the Housing Authority will monitor incomes of newly
admitted families.

Fair Housing

No action of the housing authority in attempting to achieve deconcentration and income-mixing
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shall violate Fair Housing policies.

B.2

New Activities.
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Y N

[ XI Hope VI or Choice Neighborhoods.

X1 [0 Mixed Finance Modernization or Development.

XI [ Demolition and/or Disposition.

[ X Designated Housing for Elderly and/or Disabled Families.

X1 1 Conversion of Public Housing to Tenant-Based Assistance.

X1 [ Conversion of Public Housing to Project-Based Assistance under RAD.
[ X Occupancy by Over-Income Families.

[0 XI Occupancy by Police Officers.

X [0 Non-Smoking Policies.

X [ Project-Based Vouchers.

X1 [ Units with Approved Vacancies for Modernization.

XI [] Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

Mixed Finance Modernization of Development
The Spartanburg Housing Authority has submitted applications for the Rental Assistance
Demonstration (RAD) Program. SHA will apply for other similar programs to re-develop a
number of sites:

(@) Mixed Finance, Modernization Development, Rental Assistance Demonstration (RAD)

Program
Site Proposed Funding Alternative Timetable for Unit Count Application and
Funding application Approval Process
Cammie Clagett Bonds FHLB AHP 2016-2021 To Be Determined Competitive process
Courts LIHTC Loans for Funding
(SC003000060) RAD
(Remaining 78
units)
Prince Hall Bonds FHLB AHP 2016-2021 To Be Determined Competitive process
Apartments LIHTC Loans for Funding
(SC003000080) RAD
100 units
Page Lake Seniors HOME Funds RHF Funds 2016-2021 Family or Elderly,
HCV Project Based LIHTC Handicapped and Disabled,
Count To Be Determined
Northside RAD, LIHTC, FHLB AHP 2016-2021 To Be Determined To Be Determined
(Victoria Gardens) Bonds Loans
SC003000120
80 units
Collins Park / RAD 2015-2021 Just the Public Housing Units
Cottage Grove 60 units
SC003000150
108 units
Archibald Rutledge FHLB AHP 2016-2021 To Be Determined To Be Determined
/ Village RAD, LIHTC, Loans
SC003000030 / Bonds
SC003000020
150 units / 50 units
Camp Croft Bonds FHLB AHP 2016-2021 To Be Determined Competitive process
SC003000100 LIHTC Loans for Funding
98 units RAD
Country Garden RAD 2015-2021 Just the Public Housing Units
Estates | 10 units
SC003000090
50 units
The Ridge at RAD 2015-2021 Just the Public Housing Units
Southport 50 units
SC003000150

Page 12 of 58 form HUD-50075-ST (12/2014)




78 units

Cedar Springs RAD 2015-2020 Just the Public Housing Units
Aiken 19 units
SC003000170
48 units

Conversion of Public Housing

At all of SHA’s AMPs including its Tax Credit Properties, SHA would like to assess and possibly
implement Voluntary Conversion of some (or all) of its Public Housing Units to private units with
Project Based Housing Choice Voucher (HCV) Section 8 Vouchers (PBV or PBRA) through the
Rental Assistance Demonstration (RAD) Program or other HUD Programs. SHA has not been
required to convert any units by Mandatory Conversion. SHA is specifically interested in
Voluntary Conversion of all of its Public Housing units. During 2015 SHA was issued CHAPs for
the Public Housing units in the Tax Credit Properties and plans to convert them to HCV Project
Based Vouchers now that the Capital Fund Financing Program (CFFP) Loan was fully repaid
through the RAD SHA7 deal.

SHA has now converted the following sites; Frank Gooch Apartments (SC 3-14) AMP 20, Tobias
Booker Hartwell (SC 3-25) AMP 50, Victoria Gardens Apartments (SC 3-9) AMP 120, Ellen C.
Watson Apartments (SC 3-14) AMP 120, Barksdale Apartments (SC 3-14) AMP 130, Leland and
Spruce Street Apartments (SC 3-16) AMP 130 and J. Curtis Anderson Townhomes (SC 3-27)
AMP 160 to HCV Section 8 Project Based Vouchers through the RAD Program. The Cammie
Clagett / Highland Crossing project just closed in April of 2015. Asbestos abatement and
demolition is now complete and construction is beginning. The 72 new tax credit and HCV Project
Based Voucher units known as Highland Crossing is scheduled to be complete this calendar year
(2016).

SHA has also submitted several additional RAD applications. These include separate RAD
applications for each of our current Tax Credit properties that have Public Housing in them, to
convert these units to Section 8 Project Based Units. We have been issued CHAPs now for these
projects. These include applications for Collins Park, The Ridge at Southport, Country Garden
Estates | and Cedar Springs Aiken. In addition SHA submitted a portfolio application to convert
its entire remaining Public Housing portfolio through the RAD Program.

SHA has recently submitted RAD applications for the remaining 78 units at Cammie Clagett and
SHA's single-family homes in its Scattered Site Project. SHA hopes to demolish and/or dispose of
these units. SHA may submit RAD applications for all of its remaining Public Housing units to
include Archibald Hi-rise, Archibald Village, Prince Hall, Camp Croft, Victoria Gardens and
Cambridge Place.

To fulfill the necessary requirements, the following RAD information is hereby included in SHA’s
Annual Plan. Also please note that SHA will adhere to the tenant protections listed in Section
1.6.C and Section 1.6.D of PIH Notice 2012-32, REV-1, as per Attachment 1.D of that Notice.
1. A description of the units to be converted, including the number of units, the bedroom
distribution of units, and the type of units (e.g., family, elderly/disabled, or elderly-only);

Country Garden Estates Apartments — Is a Low Income Housing Tax Credit Property
consisting of a total of 100 units, however only 10 of these units are Public Housing. One
and two story siding apartment units, primarily duplex units, total of 10 units, 2 one
bedroom units, 6 two bedroom units, and 2 three bedroom units, all are family units. Here,
we simply want to convert the Public Housing to Section 8 Project Based.

Southside Project — The Southside Project consists of three different apartment complexes
which were all a part of one mixed-finance Low Income Housing Tax Credit Project. The
total Project consists of 230 units of which all are tax credit units but only 110 are Public
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Housing Units. The first development is Collins Park/Cottage Grove which consists of a
total of 108 units of which only 60 are Public Housing Units. These are new construction
two story siding apartments which some brick, primarily duplex units, 14 are one bedroom
units, 24 are two bedroom units and 22 are three bedroom units, all are family units.
Independence Place has no Public Housing Units. The Ridge at Southport consists of a
total of 78 units of which 50 are Public Housing Units. These are also new construction
two story siding apartments which some brick, primarily duplex units, 10 are one bedroom
units, 30 are two bedroom units and 10 are three bedroom units, all are family units. Here,
we simply want to convert the Public Housing to Section 8 Project Based.

Cedar Springs Place (Aiken) — Is also a mixed-finance Low Income Housing Tax Credit
Property. The total property consists of 48 units of which 19 are public housing units. This
IS a new construction three story elevator apartment building. Of the 19 public housing
units are one bedroom units which are designated specifically for the elderly and disabled.
Here, we simply want to convert the Public Housing to Section 8 Project Based.

Cammie Clagett Apartments (remaining 78 of the 150 units, Second Phase) — Two story
brick barracks style apartment units, total of 78 units, 10 one bedroom units, 20 two
bedroom units, 30 three bedroom units and 18 four bedroom units, all are family units. We
wish to demolish and dispose of these units.

Scattered Sites (22 single-family homes) — These are single-family homes that are all
public housing units. Predominately they are 3 bedroom homes scattered throughout
Spartanburg. We wish to dispose of these units.

Camp Croft Apartments — Single story brick barracks style buildings covered with stucco.
Total of 98 units, 14 1-bedrooms, 56 2-bedrooms, 26 3-bedrooms and 2 units converted to
a laundry. All Family Units.

Cambridge Place — Two story duplex buildings, three duplexes total of 6 units, concrete
plank siding, all three bedrooms. All Family Units.

Archibald Hi-Rise — 12 story building. Total of 150 units, 90 efficiencies and 60-1
bedroom units.

Archibald Village — Single story walk up units. Total of 50 units, 30 efficiencies, 18-1
bedrooms and 2 2-bedrooms.

Prince Hall — Two and three story walk up apartment buildings. Total of 100 units, 80 2-
bedrooms and 20 3-bedrooms.

Victoria Gardens — Two story row type buildings. Total of 80 units, 8 1-bedrooms, 26 2-
bedrooms, 32 3-bedrooms, 8 4-bedrooms and 6 5-bedrooms.

2. Any change in the number of units that is proposed as part of the conversion, including de
minimis unit reductions and unit reductions that are exempt from the de minimis cap;

SHA intends on no changes in the number of units that are proposed as a part of this
conversion; including de minimis unit reductions and unit reductions that are exempt from
the de minimis cap;

3. Any change in the bedroom distribution of units that is proposed as part of the conversion;
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SHA does not plan to make any change in the bedroom distribution of units that are
proposed as a part of this conversion.

4. Any changes in the policies that govern eligibility, admission, selection, and occupancy of units
at the project after it has been converted. This includes any waiting list preferences that will be
adopted for the converted project; and

SHA does not plan to make any changes in the policies that govern eligibility, admission,
selection, and occupancy of units at the projects identified after they have been converted.
This includes any waiting list preferences.

5. If there will be a transfer of assistance at the time of conversion, the significant amendment
must include the location (including census tract) of any converted units that will be transferred
off-site, as well as the information described above for the units that will be transferred. In
addition, if some, but not all of the assisted units will be transferred to another site at the time of
the conversion, the significant amendment must also include a description of how the waiting list
will be transferred and how households will be selected for the transfer.

In general SHA does not plan to make any transfer of assistance at the time of conversion.
Again, in general SHA does not plan to transfer any of the units or to another location at
the time of conversion.
There is however a possibility that SHA may move units from the Cammie Clagett
apartment complex which is in census tract 208 to the Northside which is in census tract
204. This would be limited to only those units or a portion of those units which are at
Cammie Clagett.
In addition to the previously mentioned public housing sites, SHA has submitted additional RAD
applications and has submitted a portfolio request for the remainder of all of its Public Housing
Sites. The following information is provided and included in this annual plan based upon the
assumption that SHA will submit RAD applications for the remainder of its Public Housing Sites
as follows: Cammie Clagett courts (SC 3-7) AMP 60, Camp Croft Courts (SC 3-6) AMP 100,
Prince Hall Apartments (SC 3-12) AMP 80, Archibald Rutledge Hi-Rise Apartments (SC 3-8)
AMP 20, Archibald Rutledge Village Apartments (SC 3-90) AMP 30, Scattered Sites (SC 3-11,
SC 3-23, SC 3-24, SC 3-28, SC 3-99) AMP 40, Victoria Gardens (SC 3-09) AMP 120 and
Cambridge Place AMP 180.
To fulfill the necessary requirements, the following RAD information is hereby included in SHA’s
Annual Plan.
1. A description of the units to be converted, including the number of units, the bedroom
distribution of units, and the type of units (e.g., family, elderly/disabled, or elderly-only);

Cammie Clagett Apartments (Remaining 78 units, could be one or more remaining
phases)— Two story brick barracks style apartment units, total of 78 units, 10 one bedroom
units, 20 two bedroom units, 30 three bedroom units and 18 four bedroom, all are family
units. We believe that this will be demolition and new construction. The new construction
could possibly be onsite, offsite or mixed.

Camp Croft Courts — Two story apartment units, total of 98 units, 14 one bedroom units,
56 two bedroom units and 26 three bedroom units, all are family units. The remaining 2
units are used for a laundry. This could be demolition, new construction or rehabilitation or
a mixture. The new construction could possibly be onsite, offsite or mixed. This could be
in one or more phases.
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Prince Hall Apartments — Three story brick apartment units, total of 100 units, 80 two
bedroom units and 20 three bedroom units, all are family units. This could be demolition,
new construction or rehabilitation or a mixture. The new construction could possibly be
onsite, offsite or mixed. This could be in one or more phases.

Archibald Rutledge Hi-Rise Apartments — Twelve-story Hi-Rise elevator building, total of
150 units, 90 Efficiency units and 60 one bedroom units, all are family units housed with
the elderly and disabled. This will be coordinated with our Choice Neighborhood efforts
for the Northside. We believe this to be a rehabilitation project. This could be in one or
more phases.

Archibald Rutledge Village Apartments — One two story brick apartment units, total of 50
units, 30 Efficiency units, 18 one bedroom units and 2 two bedroom units, all are family
units housed with the elderly and disabled. This will be coordinated with our Choice
Neighborhood efforts for the Northside. This could be demolition, new construction or
rehabilitation or a mixture. The new construction could possibly be onsite, offsite or
mixed.

Victoria Gardens Apartments — Two story brick barracks style apartment units, total of 80
units, 8 one bedroom units, 26 two bedroom units, 32 three bedroom units, 8 four bedroom
units and 6 five bedroom units, all are family units. This will be coordinated with our
Choice Neighborhood efforts for the Northside. This could be demolition, new
construction or rehabilitation or a mixture. The new construction could possibly be onsite,
offsite or mixed. This could be in one or more phases.

Scattered Sites — All remaining Public Housing Scattered Site homes as follows: SC 3-11
(108 Rodney St., 115 Chelsea St. 124 Chelsea St., 136 Westover St., 222 Edenbridge Ln.,
226 Edenbridge Ln., 266 Pioneer PI., 360 Concord St., 511 Crestwood PI., 712 Old Farm
Rd.), SC 3-23 (109 Winterhaven Dr., 110 Huntley Dr., 141 Twin Creek Dr., 213 Yorkshire
Dr., 370 Belcher Rd. 414 Bellingham Dr., 812 Primrose Ln., 904 Lucerne Dr., 4134 E.
Croft Cr.) and SC 3-24 (531 Pleasant Breezes Way). These are scattered site single family
homes which have been in a Section 32 homeownership program for a number of years,
but have not sold. Our goal here would be to utilize the RAD program to convert these
homes so that they could be disposed of relatively easily.

Cambridge Place — Two story duplex buildings, three duplexes total of 6 units, concrete
plank siding, all three bedrooms. All Family Units.

2. Any change in the number of units that is proposed as part of the conversion, including de
minimis unit reductions and unit reductions that are exempt from the de minimis cap;

SHA intends on no changes in the number of units that are proposed as a part of this
conversion; including de minimis unit reductions and unit reductions that are exempt from
the de minimis cap;

3. Any change in the bedroom distribution of units that is proposed as part of the conversion;

SHA does not plan to make any change in the bedroom distribution of units that are
proposed as a part of this conversion.

4. Any changes in the policies that govern eligibility, admission, selection, and occupancy of units
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at the project after it has been converted. This includes any waiting list preferences that will be

adopted for the converted project; and

SHA does not plan to make any changes in the policies that govern eligibility, admission,
selection, and occupancy of units at the projects identified after they have been converted.

This includes any waiting list preferences.

5. If there will be a transfer of assistance at the time of conversion, the significant amendment
must include the location (including census tract) of any converted units that will be transferred
off-site, as well as the information described above for the units that will be transferred. In
addition, if some, but not all of the assisted units will be transferred to another site at the time of
the conversion, the significant amendment must also include a description of how the waiting list

will be transferred and how households will be selected for the transfer.

In general SHA does not plan to make any transfer of assistance at the time of conversion.
Again, in general SHA does not plan to transfer any of the units or to another location at

the time of conversion.

There is however a possibility that SHA may move units from the Cammie Clagett
apartment complex which is in census tract 208 to the Northside which is in census tract
204. This would be limited to only those units or a portion of those units which are at
Cammie Clagett.

Demolition and/or Disposition

Project Proposed for Timetable for
Demolition and/or # of Units and Accessibility Demolition and/or
Disposition Size Features Units Proposed For Disposition
Prince Hall
SC003000080 100 Units General Total 2016-2021
Row and Demolition and/or
100 Prince Hall Lane Townhomes Population Disposition
(SC 3-12) 81 2BR
19 3BR
80 Units Row
8 1BR
26 2BR
Victoria Gardens 32 3BR
SC003000120 (SC 3-09) 8 4BR General Total Demolition and/or
695 Howard Street 6 5BR Population Disposition 2016-2021
50 Units row or
walkup
Archibald Village 30 efficiency
SC0030020 (SC3-80) 181 BR Elderly and Total Demolition and/or
140 Centennial Street 22 BR Disabled Disposition 2016-2021
12 story building
Archibald Hi-Rise 150 units
SC003000030 (SC 3-08) 90 efficiency Elderly and Total Demolition and/or
764 N. Church Street 60 1 BR Disabled Disposition 2016-2021
Cambridge Place
SC003000180 3 duplexes total General Total Demolition and/or
502 Brawley Street of 6 units all 3 BR Population Disposition 2016-2021
22 Single-Family
Scattered Sites Homes —
SC003000040 predominately General Total Demolition and/or
Various addresses 3BR Population Disposition 2016-2021
Cammie Clagett Cts.
SC0030060 78 Units General Total 2016-2021
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400 Highland Ave 8 1BR Population Disposition
(SC 3-07) 15 2BR
28 3BR
18 4BR
4 5BR
Camp Croft
SC003000100 98 Units General Total 2016-2021
Demolition and/or
111 Hanover Place 14 1BR Population Disposition
(SC 3-06) 56 2BR
26 3BR

(c) Conversion of Public Housing

SHA will consider project based vouchers to support a successful completion of RAD projects, to
support the properties financial feasibility. SHA will consider prject based vouchers at Country
Garden Estates, as a part of a strategy to reposition the property as its tax credit compliance period
matures.

At all of SHA’s AMPs including Tax Credit Properties, SHA would like to assess and possibly
implement VVoluntary Conversion of some (or all) of its Public Housing Units to private units with
Project Based Housing Choice Voucher (HCV) Section 8 Vouchers (PBV or PBRA) through the
Rental Assistance Demonstration (RAD) Program or other HUD Programs. SHA has not been
required to convert any units by Mandatory Conversion. SHA is specifically interested in
Voluntary Conversion of all of its Public Housing units. During 2015 SHA was issued CHAPs for
the Public Housing units in the Tax Credit Properties and plans to convert them to HCV Project
Based Vouchers now that the CFFP Loan was fully repaid through the RAD SHA7 deal.

SHA has now converted the following sites; Frank Gooch Apartments (SC 3-14) AMP 20, Tobias
Booker Hartwell (SC 3-25) AMP 50, Victoria Gardens Apartments (SC 3-9) AMP 120, Ellen C.
Watson Apartments (SC 3-14) AMP 120, Barksdale Apartments (SC 3-14) AMP 130, Leland and
Spruce Street Apartments (SC 3-16) AMP 130 and J. Curtis Anderson Townhomes (SC 3-27)
AMP 160 to HCV Section 8 Project Based Vouchers through the RAD Program. The Cammie
Clagett / Highland Crossing project just closed in April of 2015. Asbestos abatement and
demolition is now complete and construction is begging. The 72 new tax credit and HCV Project
Based Voucher units known as Highland Crossing is scheduled to be complete this calendar year
(2016).

SHA has also submitted several additional RAD applications. These include separate RAD
applications for each of our current Tax Credit properties that have Public Housing in them, to
convert these units to Section 8 Project Based Units. We have been issued CHAPs now for these
projects. These include applications for Collins Park, The Ridge at Southport, Country Garden
Estates | and Cedar Springs Aiken. In addition SHA submitted a portfolio application to convert
its entire remaining Public Housing portfolio through the RAD Program.

SHA has recently submitted RAD applications for the remaining 78 units at Cammie Clagett and
SHA's single-family homes in its Scattered Site Project. SHA hopes to demolish and/or dispose of
these units.

The remaining 78 Public Housing Units at Cammie Clagett are all vacant. The physical condition
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of these units will not allow them to be occupied and the cost for any rehabilitation would be
greater than demolition and new construction. Because of significant structural and plumbing
problems upstairs bathrooms are literally falling through the floor into the units below. Although
many of these units are in an off-line status for Modernization, many have reached the maximum 3
year limit and are no longer eligible for off-line status. These 78 public housing vacant units are
counting against us on our PHAS scores as vacant days and are having a significant negative
impact on our vacant days for HUD reporting and accountability. In our RAD application which
asked HUD for something unusual. We asked for them to give us permission up front, before
closing to demolish and dispose of these units.

In the past we have been prohibited from submitting a Demolition/Disposition application for
these remaining 78 units at Cammie Clagett because we had CFFP debt. With that debt recently
being paid off through our RAD Transaction, we are now preparing and plan to submit a
Demolition/Disposition application in early 2016. We have informally requested assistance from
the City of Spartanburg and are now having some conversation.

In regards to the remaining 22 single family homes in SHA’s Public Housing Scattered Site AMP,
SHA submitted a RAD application requesting approval to dispose of these remaining homes as is
to anyone who would be willing to purchase them. Many of these homes are vacant and are not
worth rehabilitation. Although there are still some occupied homes, the majority of the current
occupants and not interested in purchasing these homes.

The remainder of SHA’s Public Housing stock such as Camp Croft, Archibald Hi-rise, Archibald
Village, Prince Hall, Victoria Gardens also has significant needs. Needs so great, that they cannot
be adequately addressed with the Capital Funds that SHA receives. SHA will continue to consider
submitting additional RAD applications for the remainder of its Public Housing portfolio. Some of
these apartment complexes have such significant needs that demolition and new construction may
be the best alternative and due to the lack of available funds, these projects may have to be
completed in phases.

To fulfill the necessary requirements, the following RAD information is hereby included in SHA’s
5-Year and Annual Plans. Also please note that SHA will adhere to the tenant protections
listed in Section 1.6.C and Section 1.6.D of PIH Notice 2012-32, REV-1, as per Attachment
1.D of that Notice.

1. A description of the units to be converted, including the number of units, the bedroom
distribution of units, and the type of units (e.g., family, elderly/disabled, or elderly-only);

Country Garden Estates Apartments — Is a Low Income Housing Tax Credit Property
consisting of a total of 100 units, however only 10 of these units are Public Housing. One
and two story siding apartment units, primarily duplex units, total of 10 units, 2 one
bedroom units, 6 two bedroom units, and 2 three bedroom units, all are family units. Here,
we simply want to convert the Public Housing to Section 8 Project Based.

Southside Project — The Southside Project consists of three different apartment complexes
which were all a part of one mixed-finance Low Income Housing Tax Credit Project. The
total Project consists of 230 units of which all are tax credit units but only 110 are Public
Housing Units. The first development is Collins Park/Cottage Grove which consists of a
total of 108 units of which only 60 are Public Housing Units. These are new construction
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two story siding apartments which some brick, primarily duplex units, 14 are one bedroom
units, 24 are two bedroom units and 22 are three bedroom units, all are family units.
Independence Place has no Public Housing Units. The Ridge at Southport consists of a
total of 78 units of which 50 are Public Housing Units. These are also new construction
two story siding apartments which some brick, primarily duplex units, 10 are one bedroom
units, 30 are two bedroom units and 10 are three bedroom units, all are family units. Here,
we simply want to convert the Public Housing to Section 8 Project Based.

Cedar Springs Place (Aiken) — Is also a mixed-finance Low Income Housing Tax Credit
Property. The total property consists of 48 units of which 19 are public housing units. This
IS a new construction three story elevator apartment building. Of the 19 public housing
units are one bedroom units which are designated specifically for the elderly and disabled.
Here, we simply want to convert the Public Housing to Section 8 Project Based.

Cammie Clagett Apartments (remaining 78 of the 150 units, Second Phase) — Two story
brick barracks style apartment units, total of 78 units, 10 one bedroom units, 20 two
bedroom units, 30 three bedroom units and 18 four bedroom units, all are family units. We
wish to demolish and dispose of these units.

Scattered Sites (22 single-family homes) — These are single-family homes that are all
public housing units. Predominately they are 3 bedroom homes scattered throughout
Spartanburg. We wish to dispose of these units.

Camp Croft Apartments — Single story brick barracks style buildings covered with stucco.
Total of 98 units, 14 1-bedrooms, 56 2-bedrooms, 26 3-bedrooms and 2 units converted to
a laundry. All Family Units.

Cambridge Place — Two story duplex buildings, three duplexes total of 6 units, concrete
plank siding, all three bedrooms. All Family Units.

2. Any change in the number of units that is proposed as part of the conversion, including de
minimis unit reductions and unit reductions that are exempt from the de minimis cap;

SHA intends on no changes in the number of units that are proposed as a part of this
conversion; including de minimis unit reductions and unit reductions that are exempt from
the de minimis cap;

3. Any change in the bedroom distribution of units that is proposed as part of the conversion;

SHA does not plan to make any change in the bedroom distribution of units that are
proposed as a part of this conversion.

4. Any changes in the policies that govern eligibility, admission, selection, and occupancy of units
at the project after it has been converted. This includes any waiting list preferences that will be
adopted for the converted project; and

SHA does not plan to make any changes in the policies that govern eligibility, admission,
selection, and occupancy of units at the projects identified after they have been converted.
This includes any waiting list preferences.

5. If there will be a transfer of assistance at the time of conversion, the significant amendment
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must include the location (including census tract) of any converted units that will be transferred
off-site, as well as the information described above for the units that will be transferred. In
addition, if some, but not all of the assisted units will be transferred to another site at the time of
the conversion, the significant amendment must also include a description of how the waiting list
will be transferred and how households will be selected for the transfer.

SHA does not plan to make any transfer of assistance at the time of conversion. SHA does
not plan to transfer any of the units or to another location at the time of conversion.

SHA does not plan to transfer any assistance, change the number of assisted units, or change the
eligibility or preferences for new applicants.

In addition to the previously mentioned public housing sites, SHA has submitted additional RAD
applications and has submitted a portfolio request for the remainder of all of its Public Housing
Sites. The following information is provided and included in this annual plan based upon the
assumption that SHA will submit RAD applications for the remainder of its Public Housing Sites
as follows: Cammie Clagett courts (SC 3-7) AMP 60, Camp Croft Courts (SC 3-6) AMP 100,
Prince Hall Apartments (SC 3-12) AMP 80, Archibald Rutledge Hi-Rise Apartments (SC 3-8)
AMP 20, Archibald Rutledge Village Apartments (SC 3-90) AMP 30, Scattered Sites (SC 3-11,
SC 3-23, SC 3-24, SC 3-28, SC 3-99) AMP 40 and Cambridge Place AMP 180.

To fulfill the necessary requirements, the following RAD information is hereby included in SHA’s
5-Year and Annual Plans.

1. A description of the units to be converted, including the number of units, the bedroom
distribution of units, and the type of units (e.g., family, elderly/disabled, or elderly-only);

Cammie Clagett Apartments (Remaining 78 units, could be one or more remaining
phases)— Two story brick barracks style apartment units, total of 78 units, 10 one bedroom
units, 20 two bedroom units, 30 three bedroom units and 18 four bedroom, all are family
units. We believe that this will be demolition and new construction. The new construction
could possibly be onsite, offsite or mixed.

Camp Croft Courts — Two story apartment units, total of 98 units, 14 one bedroom units,
56 two bedroom units and 26 three bedroom units, all are family units. The remaining 2
units are used for a laundry. This could be demolition, new construction or rehabilitation or
a mixture. The new construction could possibly be onsite, offsite or mixed. This could be
in one or more phases.

Prince Hall Apartments — Three story brick apartment units, total of 100 units, 80 two
bedroom units and 20 three bedroom units, all are family units. This could be demolition,
new construction or rehabilitation or a mixture. The new construction could possibly be
onsite, offsite or mixed. This could be in one or more phases.

Archibald Rutledge Hi-Rise Apartments — Twelve-story Hi-Rise elevator building, total of
150 units, 90 Efficiency units and 60 one bedroom units, all are family units housed with
the elderly and disabled. This will be coordinated with our Choice Neighborhood efforts
for the Northside. We believe this to be a rehabilitation project. This could be in one or
more phases.

Archibald Rutledge Village Apartments — One two story brick apartment units, total of 50
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units, 30 Efficiency units, 18 one bedroom units and 2 two bedroom units, all are family
units housed with the elderly and disabled. This will be coordinated with our Choice
Neighborhood efforts for the Northside. This could be demolition, new construction or
rehabilitation or a mixture. The new construction could possibly be onsite, offsite or
mixed.

Victoria Gardens Apartments — Two story brick barracks style apartment units, total of 80
units, 8 one bedroom units, 26 two bedroom units, 32 three bedroom units, 8 four bedroom
units and 6 five bedroom units, all are family units. This will be coordinated with our
Choice Neighborhood efforts for the Northside. This could be demolition, new
construction or rehabilitation or a mixture. The new construction could possibly be onsite,
offsite or mixed. This could be in one or more phases.

Scattered Sites — All remaining Public Housing Scattered Site homes as follows: SC 3-11
(108 Rodney St., 115 Chelsea St. 124 Chelsea St., 136 Westover St., 222 Edenbridge Ln.,
226 Edenbridge Ln., 266 Pioneer PI., 360 Concord St., 511 Crestwood PI., 712 Old Farm
Rd.), SC 3-23 (109 Winterhaven Dr., 110 Huntley Dr., 141 Twin Creek Dr., 213 Yorkshire
Dr., 370 Belcher Rd. 414 Bellingham Dr., 812 Primrose Ln., 904 Lucerne Dr., 4134 E.
Croft Cr.) and SC 3-24 (531 Pleasant Breezes Way). These are scattered site single family
homes which have been in a Section 32 homeownership program for a number of years,
but have not sold. Our goal here would be to utilize the RAD program to convert these
homes so that they could be disposed of relatively easily.

Cambridge Place — Two story duplex buildings, three duplexes total of 6 units, concrete
plank siding, all three bedrooms. All Family Units.

2. Any change in the number of units that is proposed as part of the conversion, including de
minimis unit reductions and unit reductions that are exempt from the de minimis cap;

SHA intends on no changes in the number of units that are proposed as a part of this
conversion; including de minimis unit reductions and unit reductions that are exempt from
the de minimis cap;

3. Any change in the bedroom distribution of units that is proposed as part of the conversion;

SHA does not plan to make any change in the bedroom distribution of units that are
proposed as a part of this conversion.

4. Any changes in the policies that govern eligibility, admission, selection, and occupancy of units
at the project after it has been converted. This includes any waiting list preferences that will be
adopted for the converted project; and

SHA does not plan to make any changes in the policies that govern eligibility, admission,
selection, and occupancy of units at the projects identified after they have been converted.
This includes any waiting list preferences.

5. If there will be a transfer of assistance at the time of conversion, the significant amendment
must include the location (including census tract) of any converted units that will be transferred
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off-site, as well as the information described above for the units that will be transferred. In
addition, if some, but not all of the assisted units will be transferred to another site at the time of
the conversion, the significant amendment must also include a description of how the waiting list
will be transferred and how households will be selected for the transfer.

At this time SHA does not plan to make any transfer of assistance at the time of
conversion. At this time SHA does not plan to transfer any of the units or to another
location at the time of conversion.

At this time SHA does not plan to transfer any assistance, change the number of assisted units, or
change the eligibility or preferences for new applicants.

Conversion of Public Housing to Tenant-Based Assistance

SHA has not been required to convert any units by Mandatory Conversion. SHA is specifically
interested in Voluntary Conversion of all of its Public Housing units. Typically during conversion
it is the preference of the Spartanburg Housing Authority to convert units to HCV Project Based
assistance. However when it is not possible or feasible to convert Public Housing Units or other
units to HCV Project Based assistance and units can be converted to Tenant-Based Assistance, this
is acceptable to SHA.

Specifically SHA currently has vacant public housing units at Cammie Clagett. In an instance such
as this, if HUD would prefer to issue tenant based vouchers for these remaining 78 units, this
would be acceptable to SHA.

Although Oakview apartments is not Public Housing SHA currently administers mod-rehab
vouchers for this property. The property is in the process of changing ownership and the new
owner desires to empty and demolish the property. Again, if HUD prefers, SHA would be
interested in administering these tenant based vouchers so that the residents could move away
from Oakview and still have assistance.

Conversion of Public Housing to Project-Based Assistance under RAD

SHA applied for and received Commitment of Housing Assistance Payments (CHAPs) from HUD
for participation in the Rental Assistance Demonstration (RAD) Program. Recently SHA has
closed on the conversion of 72 units at Cammie Clagett as a part of the RAD Program. Demolition
of the former 40 Public Housing Units is not complete and construction is beginning on Highland
Crossing which is being built on the former site of the 40 Public Housing Units. This 72 unit
apartment complex will be Tax Credit and Section 8 Project Based Rental Units (PBRA).
Construction is scheduled to be completed by the end of this calendar year (2016).

SHA is also continuing to work on the conversion of 7 additional Public Housing Sites from
Public Housing to Section 8 Project Based Units. The closing for SHA7 was completed on
January 14, 2016. This Project has converted 338 units in seven former Public Housing Projects;
Tobias, Gooch, Watson, Barksdale, Leland, Spruce and JC Anderson from Public Housing to Tax
Credit and Section 8 Project Based Units. Substantial rehabilitation will be completed in every
unit. Physical repairs are approximately $10 million. This project will begin immediately and is
scheduled to be completed in this calendar year.

During the past year HUD has issued Commitment of Housing Assistance Payments (CHAPS) to
SHA for the Public Housing units in its existing tax credit properties. These include; Cedar
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Springs Aiken (19 Public Housing Units), Country Gardens Estates (10 Public Housing Units) and
the Southside Project (totaling 110 units), The Southside Project actually consists of several
different locations including; The Ridge at Southport (50 Public Housing Units), Collins Park (52
Public Housing Units) and Cottage Grove (8 Public Housing units). SHA desires to convert all of
these Public Housing units in the tax credit properties to Section 8 Project Based units, because
they will receive more subsidy and we believe the HCV Section 8 subsidy will be greater and
more reliable in the future. SHA has already completed the first several RAD milestones for this
project and is now in the process of procuring a vendor to complete the necessary RAD Physical
Condition Assessments (PCA). It is SHA’s hope that little to no physical improvements will be
need and these RAD transactions will be simple financial transactions that do not require any
additional financial resources or physical improvements.

In addition with the encouragement of HUD, SHA submitted an was awarded a RAD Portfolio
request that if SHA desire would allow us to convert any and all additional public housing units
through the RAD Program. This constitutes a revised element of SHA’s previous Annual Plan.
(Please find additional details regarding RAD and SHA’s plans in additional locations within this

plan.)

Recently SHA has also recently submitted RAD applications for the remaining 78 units at
Cammie Clagett and for its Public Housing Scattered Sites. SHA desires to dispose of these units.

The remaining 78 Public Housing Units at Cammie Clagett are all vacant. The physical condition
of these units will not allow them to be occupied and the cost for any rehabilitation would be
greater than demolition and new construction. Because of significant structural and plumbing
problems upstairs bathrooms are literally falling through the floor into the units below. Although
many of these units are in an off-line status for Modernization, many have reached the maximum 3
year limit and are no longer eligible for off-line status. These 78 public housing vacant units are
counting against us on our PHAS scores as vacant days and are having a significant negative
impact on our vacant days for HUD reporting and accountability. In our RAD application which
asked HUD for something unusual. We asked for them to give us permission up front, before
closing to demolish and dispose of these units.

On April 2016, the SHA received a CHAP for he remaining 78 units at Cammie Clagget. SHA
will comply with all HUD and RAD regulations regarding demolition and disposition of the
remaining units

In regards to the remaining 22 single family homes in SHA’s Public Housing Scattered Site AMP,
SHA submitted a RAD application requesting approval to dispose of these remaining homes as is
to anyone who would be willing to purchase them. Many of these homes are vacant and are not
worth rehabilitation. Although there are still some occupied homes, the majority of the current
occupants and not interested in purchasing these homes.

The remainder of SHA’s Public Housing stock such as Camp Croft, Archibald Hi-rise, Archibald
Village, Prince Hall, Victoria Gardens also has significant needs. Needs so great, that they cannot
be adequately addressed with the Capital Funds that SHA receives. SHA will continue to consider
submitting additional RAD applications for the remainder of its Public Housing portfolio. Some of
these apartment complexes have such significant needs that demolition and new construction may
be the best alternative and due to the lack of available funds, these projects may have to be
completed in phases.
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At all of SHA’s AMPs including Tax Credit Properties, SHA would like to assess and possibly
implement VVoluntary Conversion of some (or all) of its Public Housing Units to private units with
Project Based Housing Choice Voucher (HCV) Section 8 Vouchers (PBV or PBRA) through the
Rental Assistance Demonstration (RAD) Program or other HUD Programs. SHA has not been
required to convert any units by Mandatory Conversion. SHA is specifically interested in
Voluntary Conversion of all of its Public Housing units. During 2015 SHA was issued CHAPs for
the Public Housing units in the Tax Credit Properties and plans to convert them to HCV Project
Based Vouchers now that the CFFP Loan was fully repaid through the RAD SHA7 deal.

SHA has now converted the following sites; Frank Gooch Apartments (SC 3-14) AMP 20, Tobias
Booker Hartwell (SC 3-25) AMP 50, Victoria Gardens Apartments (SC 3-9) AMP 120, Ellen C.
Watson Apartments (SC 3-14) AMP 120, Barksdale Apartments (SC 3-14) AMP 130, Leland and
Spruce Street Apartments (SC 3-16) AMP 130 and J. Curtis Anderson Townhomes (SC 3-27)
AMP 160 to HCV Section 8 Project Based Vouchers through the RAD Program. The Cammie
Clagett / Highland Crossing project just closed in April of 2015. Asbestos abatement and
demolition is now complete and construction is begging. The 72 new tax credit and HCV Project
Based Voucher units known as Highland Crossing is scheduled to be complete this calendar year
(2016).

SHA has also submitted several additional RAD applications. These include separate RAD
applications for each of our current Tax Credit properties that have Public Housing in them, to
convert these units to Section 8 Project Based Units. We have been issued CHAPs now for these
projects. These include applications for Collins Park, The Ridge at Southport, Country Garden
Estates | and Cedar Springs Aiken. In addition SHA submitted a portfolio application to convert
its entire remaining Public Housing portfolio through the RAD Program.

To fulfill the necessary requirements, the following RAD information is hereby included in SHA’s
5-Year and Annual Plans. Also please note that SHA will adhere to the tenant protections
listed in Section 1.6.C and Section 1.6.D of PIH Notice 2012-32, REV-1, as per Attachment
1.D of that Notice.

1. A description of the units to be converted, including the number of units, the bedroom
distribution of units, and the type of units (e.g., family, elderly/disabled, or elderly-only);

Country Garden Estates Apartments — Is a Low Income Housing Tax Credit Property
consisting of a total of 100 units, however only 10 of these units are Public Housing. One
and two story siding apartment units, primarily duplex units, total of 10 units, 2 one
bedroom units, 6 two bedroom units, and 2 three bedroom units, all are family units. Here,
we simply want to convert the Public Housing to Section 8 Project Based.

Southside Project — The Southside Project consists of three different apartment complexes
which were all a part of one mixed-finance Low Income Housing Tax Credit Project. The
total Project consists of 230 units of which all are tax credit units but only 110 are Public
Housing Units. The first development is Collins Park/Cottage Grove which consists of a
total of 108 units of which only 60 are Public Housing Units. These are new construction
two story siding apartments which some brick, primarily duplex units, 14 are one bedroom
units, 24 are two bedroom units and 22 are three bedroom units, all are family units.
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Independence Place has no Public Housing Units. The Ridge at Southport consists of a
total of 78 units of which 50 are Public Housing Units. These are also new construction
two story siding apartments which some brick, primarily duplex units, 10 are one bedroom
units, 30 are two bedroom units and 10 are three bedroom units, all are family units. Here,
we simply want to convert the Public Housing to Section 8 Project Based.

Cedar Springs Place (Aiken) — Is also a mixed-finance Low Income Housing Tax Credit
Property. The total property consists of 48 units of which 19 are public housing units. This
IS a new construction three story elevator apartment building. Of the 19 public housing
units are one bedroom units which are designated specifically for the elderly and disabled.
Here, we simply want to convert the Public Housing to Section 8 Project Based.

Cammie Clagett Apartments (remaining 78 of the 150 units, Second Phase) — Two story
brick barracks style apartment units, total of 78 units, 10 one bedroom units, 20 two
bedroom units, 30 three bedroom units and 18 four bedroom units, all are family units. We
wish to demolish and dispose of these units.

Scattered Sites (22 single-family homes) — These are single-family homes that are all
public housing units. Predominately they are 3 bedroom homes scattered throughout
Spartanburg. We wish to dispose of these units.

Camp Croft Apartments — Single story brick barracks style buildings covered with stucco.
Total of 98 units, 14 1-bedrooms, 56 2-bedrooms, 26 3-bedrooms and 2 units converted to
a laundry. All Family Units.

Cambridge Place — Two story duplex buildings, three duplexes total of 6 units, concrete
plank siding, all three bedrooms. All Family Units.

2. Any change in the number of units that is proposed as part of the conversion, including de
minimis unit reductions and unit reductions that are exempt from the de minimis cap;

SHA intends on no changes in the number of units that are proposed as a part of this
conversion; including de minimis unit reductions and unit reductions that are exempt from
the de minimis cap;

3. Any change in the bedroom distribution of units that is proposed as part of the conversion;

SHA does not plan to make any change in the bedroom distribution of units that are
proposed as a part of this conversion.

4. Any changes in the policies that govern eligibility, admission, selection, and occupancy of units
at the project after it has been converted. This includes any waiting list preferences that will be
adopted for the converted project; and

SHA does not plan to make any changes in the policies that govern eligibility, admission,
selection, and occupancy of units at the projects identified after they have been converted.
This includes any waiting list preferences.

5. If there will be a transfer of assistance at the time of conversion, the significant amendment
must include the location (including census tract) of any converted units that will be transferred
off-site, as well as the information described above for the units that will be transferred. In
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addition, if some, but not all of the assisted units will be transferred to another site at the time of
the conversion, the significant amendment must also include a description of how the waiting list
will be transferred and how households will be selected for the transfer.

SHA does not plan to make any transfer of assistance at the time of conversion. SHA does
not plan to transfer any of the units or to another location at the time of conversion.

SHA does not plan to transfer any assistance, change the number of assisted units, or change the
eligibility or preferences for new applicants.

In addition to the previously mentioned public housing sites, SHA has submitted additional RAD
applications and has submitted a portfolio request for the remainder of all of its Public Housing
Sites. The following information is provided and included in this annual plan based upon the
assumption that SHA will submit RAD applications for the remainder of its Public Housing Sites
as follows: Cammie Clagett courts (SC 3-7) AMP 60, Camp Croft Courts (SC 3-6) AMP 100,
Prince Hall Apartments (SC 3-12) AMP 80, Archibald Rutledge Hi-Rise Apartments (SC 3-8)
AMP 20, Archibald Rutledge Village Apartments (SC 3-90) AMP 30, Scattered Sites (SC 3-11,
SC 3-23, SC 3-24, SC 3-28, SC 3-99) AMP 40 and Cambridge Place AMP 180.

To fulfill the necessary requirements, the following RAD information is hereby included in SHA’s
5-Year and Annual Plans.

1. A description of the units to be converted, including the number of units, the bedroom
distribution of units, and the type of units (e.g., family, elderly/disabled, or elderly-only);

Cammie Clagett Apartments (Remaining 78 units, could be one or more remaining
phases)— Two story brick barracks style apartment units, total of 78 units, 10 one bedroom
units, 20 two bedroom units, 30 three bedroom units and 18 four bedroom, all are family
units. We believe that this will be demolition and new construction. The new construction
could possibly be onsite, offsite or mixed.

Camp Croft Courts — Two story apartment units, total of 98 units, 14 one bedroom units,
56 two bedroom units and 26 three bedroom units, all are family units. The remaining 2
units are used for a laundry. This could be demolition, new construction or rehabilitation or
a mixture. The new construction could possibly be onsite, offsite or mixed. This could be
in one or more phases.

Prince Hall Apartments — Three story brick apartment units, total of 100 units, 80 two
bedroom units and 20 three bedroom units, all are family units. This could be demolition,
new construction or rehabilitation or a mixture. The new construction could possibly be
onsite, offsite or mixed. This could be in one or more phases.

Archibald Rutledge Hi-Rise Apartments — Twelve-story Hi-Rise elevator building, total of
150 units, 90 Efficiency units and 60 one bedroom units, all are family units housed with
the elderly and disabled. This will be coordinated with our Choice Neighborhood efforts
for the Northside. We believe this to be a rehabilitation project. This could be in one or
more phases.

Archibald Rutledge Village Apartments — One two story brick apartment units, total of 50
units, 30 Efficiency units, 18 one bedroom units and 2 two bedroom units, all are family
units housed with the elderly and disabled. This will be coordinated with our Choice
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Neighborhood efforts for the Northside. This could be demolition, new construction or
rehabilitation or a mixture. The new construction could possibly be onsite, offsite or
mixed.

Victoria Gardens Apartments — Two story brick barracks style apartment units, total of 80
units, 8 one bedroom units, 26 two bedroom units, 32 three bedroom units, 8 four bedroom
units and 6 five bedroom units, all are family units. This will be coordinated with our
Choice Neighborhood efforts for the Northside. This could be demolition, new
construction or rehabilitation or a mixture. The new construction could possibly be onsite,
offsite or mixed. This could be in one or more phases.

Scattered Sites — All remaining Public Housing Scattered Site homes as follows: SC 3-11
(108 Rodney St., 115 Chelsea St. 124 Chelsea St., 136 Westover St., 222 Edenbridge Ln.,
226 Edenbridge Ln., 266 Pioneer PI., 360 Concord St., 511 Crestwood PI., 712 Old Farm
Rd.), SC 3-23 (109 Winterhaven Dr., 110 Huntley Dr., 141 Twin Creek Dr., 213 Yorkshire
Dr., 370 Belcher Rd. 414 Bellingham Dr., 812 Primrose Ln., 904 Lucerne Dr., 4134 E.
Croft Cr.) and SC 3-24 (531 Pleasant Breezes Way). These are scattered site single family
homes which have been in a Section 32 homeownership program for a number of years,
but have not sold. Our goal here would be to utilize the RAD program to convert these
homes so that they could be disposed of relatively easily.

Cambridge Place — Two story duplex buildings, three duplexes total of 6 units, concrete
plank siding, all three bedrooms. All Family Units.

2. Any change in the number of units that is proposed as part of the conversion, including de
minimis unit reductions and unit reductions that are exempt from the de minimis cap;

SHA intends on no changes in the number of units that are proposed as a part of this
conversion; including de minimis unit reductions and unit reductions that are exempt from
the de minimis cap;

3. Any change in the bedroom distribution of units that is proposed as part of the conversion;

SHA does not plan to make any change in the bedroom distribution of units that are
proposed as a part of this conversion.

4. Any changes in the policies that govern eligibility, admission, selection, and occupancy of units
at the project after it has been converted. This includes any waiting list preferences that will be
adopted for the converted project; and

SHA does not plan to make any changes in the policies that govern eligibility, admission,
selection, and occupancy of units at the projects identified after they have been converted.
This includes any waiting list preferences.

5. If there will be a transfer of assistance at the time of conversion, the significant amendment
must include the location (including census tract) of any converted units that will be transferred
off-site, as well as the information described above for the units that will be transferred. In
addition, if some, but not all of the assisted units will be transferred to another site at the time of
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the conversion, the significant amendment must also include a description of how the waiting list
will be transferred and how households will be selected for the transfer.

At this time SHA does not plan to make any transfer of assistance at the time of
conversion. At this time SHA does not plan to transfer any of the units or to another
location at the time of conversion.

At this time SHA does not plan to transfer any assistance, change the number of assisted units, or
change the eligibility or preferences for new applicants.

Non smoking Policies

1) Smoking:

a) No smoking is permitted in the common areas of Archibald Rutledge Hi-Rise at anytime.

b) US Department of Housing and Urban Development 24CFR part 965 “Instituting Smoke Free
Public Housing”. SHA will require all residents to comply with no smoking in any public housing
property once the HUD final rule is published. Residents will be notified and designated smoking
areas on each property will be identified.

Project Based VVouchers

The Spartanburg Housing Authority may issue and RFP for Project Based VVouchers not to exceed
20% of its ACC. These vouchers will be targeted to support rehabilation or new construction
efforts in the Northside, Highland, Page Lakes and Southside areas. SHA will consider both
competitive and non-competitive awards. This process will comply with all applicable rules and
regulations including SHA’s Administrative Plan and HUD’s Rental Assistance Demonstration
(RAD) Program. These applications will contain a rating factor which considers the proposed
projects impact on meeting SHA'’s goals of supporting affordable housing for low, very-low and
moderate income households.

Units with Approved Vacancies for Modernization

At Cammie Clagett the remaining 78 units are in an off-line status for Modernization, many have
reached the maximum 3 year limit and are no longer eligible for off-line status. These 78 public
housing vacant units are counting against us on our PHAS scores as vacant days and are having a
significant negative impact on our vacant days for HUD reporting and accountability. It is SHA’s
desire to dispose of these units.

SHA does have a few units off-line in Modernization at our various public housing sites. These are
just a few random units in which additional work is necessary such as mold or more significant,
electrical, plumbing and or HVAC. These are in such a status for a short period such as six months
or so, in which these items will be corrected and the unit will be returned to occupancy.

Other Capital Grant Programs

Currently SHA does not have any funded Capital Fund Community Facilities Grants or
Emergency Safety and Security Grants; however SHA reserves the right to submit these. In 2015
SHA did submit an Emergency Capital Fund Application for Archibald Hi-Rise. SHA does plan to
resubmit a similar but revised Emergency Capital Fund Application for Archibald. Archibald Hi-
Rise is a 12 story building with 150 units. Many of the buildings major systems such as water
distribution, electrical distribution, HVAC, sanitary sewer lines and elevators have past their
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useful life and need to be replaced. Due to the nature of the building and the fact that these
systems are building systems, replacement will require that the building be vacant for these
repairs. The primary population of the building is elderly and disabled residents. The building
consists of 90 efficiency units and 60 1 bedroom units. There is a shortage of efficiency and 1
bedroom units in Spartanburg. Currently SHA has more than 500 applicants on its waiting list for
1 bedroom units. It is going to be difficult and complex to resolve the issues at Archibald Hi-rise.

SHA also has several years of Replacement Housing Factor Funds. Primarily SHA intends to use
these funds to produce additional Public Housing Units either in SHA’s Northside, at Page Lake,
the Southside or in the Highland Area. SHA does not have a lot of RHF Funds. Funds would be
combined from multiple years and each site would only have a few units constructed. In addition,
SHA also plans to utilize RHF Funds for RAD purposes such as to pay for necessary RAD
expenses like RAD Physical Condition Assessments for properties in which SHA has been issued
Commitment of Housing Assistance Payments (CHAPS).

(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of project based units and general locations, and describe how project basing would be consistent with the PHA Plan.

B.3 | Civil Rights Certification.
Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan.

B.4 | Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?

Y N
X O
(b) If yes, please describe:

Finding Number 2014-2: Management Responsibility for Preparation of Financial
Statements

Corrective Action Required: The Authority needs to improve its capacity and internal
controls to ensure preparation of financial statements in accordance with GAAP. The
Authority must provide our office with evidence that it has taken appropriate actions to
address the material weaknesses related to the lack of capacity and preparation of financial
statements.

HUD Response: The Authority has contracted with professional accounting services to
oversee the 2015 year end closeout and procured the contracted services of an experienced
CFO. The Authority is now internally preparing financial statements in accordance with
GAAP. We encourage the Authority to continuously improve its financial capacity and
operations. Our office is satisfied that the Authority has taken the correct steps and
implemented the proper procedures to address the issues. Based on the Authority's
response, Finding 2014-2 is considered closed.

Finding Number 2014-3: Housing Choice Voucher Program File Deficiencies
Corrective Action Required: The Authority must review every Housing Choice Voucher
participant file f or compliance. The Authority must ensure that all employees involved
wit h the participant files obtain appropriate training.
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A dequate quality control measures must be implemented by the Authority to ensure that
the participant files are in proper compliance with HUD requirements.

HUD Response: The Authority has contracted with CVR and Associates to perform a
review of 368 files and the Authority's staff has reviewed 100% of the participant files as
part of the annual reexamination process. We encourage the Authority to continue to
ensure that its staff has adequate capacity and provides training on an ongoing basis.
Based on the Authority's response, Finding 2014-3 is considered closed.

Finding Number 2014-4: Accounts Payable and Accrued Liability Deficiencies
Corrective Action Required: The Authority must implement accounting procedures that
allows for proper recording of accounts payable, accrued liabilities and compensated
absences. As part of its response for this finding, the Authority should provide copies of
procedures and an explanation of what additional steps have been taken to address the
accounting deficiencies noted by the auditor.

HUD Response: The Authority previously provided copies of revised accounting
procedures that were implemented subsequent to the September 30, 2014 Independent
Audit Report. As part its response, the Authority indicated that all accrued liability
accounts have been reconciled and this is now part its month-end clo'sing procedures.
Also, the Authority stated that staff have reviewed all prior auditor adjustments and
recorded these to the appropriate accounts including the reversal of items incorrectly
credited to the Central Office Cost Center. Based on the Authority's response, Finding
2014-4 is considered closed.

Finding Number 2014-5: Maintenance and Control of Capital Assets

Corrective Action Required: The Authority must perform an inventory of all capital
assets to assist in the updating of depreciation schedules and the reconciliation of land,
structures and equipment accounts for all programs. A listing of all assets held for sale
should be developed and per the auditor reclassified to a separate line item on the general
ledger. The inventory and listing of assets must be provided to our office with the
Authority's  response.Also, if any related earnest money deposits have been received
these should be noted and referenced to the related deposit liability account which should
also be reconciled on a regular basis. The Authority must provide evidence that proceeds
for all sales of assets have been returned to the program that

acquired the asset and a separate determination made with regard to any potential transfers
of funds between program areas. Additionally, the Authority needs to develop better
policies and procedures related to the collection of mortgage receivables to minimize
future write-off s. As part of its response, the Authority must provide a copy of the revised
policies and procedures related to collection of mortgage receivables. For SLHC provide
evidence that a depreciation schedule has been developed and appropriate depreciation
expense is now recorded.

HUD Response: The Authority provided the inventory and listing of assets as requested.
The Authority did not provide evidence that the proceeds from sale of Public Housing
assets have been returned to the Public Housing program.

The Authority indicated that they have updated policies and procedures; however, revised
policies and procedures were not provided with its response. Depreciation schedules were
provided. This finding will remain open until acceptable documentation is submitted to
support a complete response to the corrective action requirements.

Finding Number 2015-6: Procurement Deficiencies
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Corrective Action Required: The Authority must ensure that its revised procurement
policy requires bids for all contracts that are estimated to be in excess of $10,000.
Additionally, the Authority must ensure implementation of adequate internal control
procedures to accomplish compliance with all federal, state and local laws related to the
procurement of vendors. In response to this finding, the Authority must provide our office
with evidence that it has implemented proper procurement policies and procedures.

HUD Response: As part of its response to the OIG Audit Report, the Authority provided a
copy of its revised Procurement Policies. Additionally, the Authority has confirmed that it
is now requiring at least three quotes for all goods and services valued over $2,000. The
Authority also noted that they are now utilizing its software system to provide improved
controls over procurement. Based on the Authority's response,’ Finding 2014-6 is
considered closed.

Finding Number 2015-7: Waiting List

Corrective Action Required: The Authority must provide evidence that it has
implemented procedures to properly process applicants and has established quality controls
to ensure compliance with its ACOP.

HUD Response: The Authority has implemented procedures to address management of
the waiting lists. To better manage the waiting lists, the Authority has also made staffing
changes to improve supervision and processing of the waiting lists. Based on the
Authority's response, Finding 2014-7 is considered closed.

B.5

Report on the progress the PHA has made in meeting the goals and objectives described in the
previous 5-Year Plan

Progress Report.

1. HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.

1. In 2015 SHA constructed additional public housing units on Brawley Street as a part of the
Choice Neighborhood initiative for the Northside. The 3 duplex units (total of 6 units)
were constructed utilizing primarily Replacement Housing Factor (RHF) Funds. In
addition, SHA is working closely with Spartanburg County to construct affordable one
bedroom units for seniors on SHA Property located at the Page Lake Property. The initial 8
one-bedroom units will be constructed primarily with HOME Funds from Spartanburg
County although SHA will provide a small portion of funds through a private mortgage
which will be repaid by net operating income over a period of several years. The total cost
of the project is $1,024,865 with the County providing $703,602 and SHA providing
$321,262.

2. Leverage:
a. During the year SHA Benefited from the successful leverage of 9% Low Income

Housing Tax Credits for the Development of Highland Crossing representing $7.5
million. In addition, SHA is in the process of constructing 8 Senior Units at Page
Lake with an approximate cost of $1 million.

3. Acquire or build
Over the past year SHA has completed the construction of 3 Public Housing duplexes,
totaling 6 units on Brawley Street. This small apartment complex known as Cambridge
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Place was constructed primarily with RHF Funds. Presently SHA is constructing 8 senior
units in Partnership with Spartanburg County at Page Lake. These units are being
constructed primarily with the County’s HOME Funds ($703,602) but SHA is also
providing $321,262. These will be affordable HOME units for low-income families. These
units are scheduled to be completed in June of 2016. In addition SHA’s first RAD Project
is in progress. 40 units at SHA’s Public Housing Complex Cammie Clagett have been
demolished. Construction is beginning now on Highland Crossing which will provide 72
units of affordable housing which will be LIHTC and Section 8 Project Based. This project
is scheduled to be completed in the 2016 calendar year.

4. Improve the quality of assisted housing

a. Utilizing Capital Funds SHA completed site improvements and building
improvements which included energy and health and safety items which improved
the quality of its assisted housing communities. SHA’s second RAD Project is now
under way. On January 14, 2016 SHA Closed on its SHA7 RAD Project. This
Project has converted 338 units in seven former Public Housing Projects; Tobias,
Gooch, Watson, Barksdale, Leland, Spruce and JC Anderson from Public Housing
to Tax Credit and Section 8 Project Based Units. Substantial rehabilitation will be
completed in every unit. Physical repairs are approximately $10 million. This
project will begin immediately and is scheduled to be completed in this calendar
year. In order to facilitate this project, it was necessary that SHA first payoff its
existing Capital Fund Financing Program (CFFP) debt. HUD and the lender would
not allow SHA to dispose of any additional Public Housing units until the debt was
repaid. A condition of the CFFP loan was that it could only be repaid with Capital
Funds. SHA utilized the majority of its Capital Fund Program and RHF dollars to
pay of its CFFP debt. This debt has now been paid off.

5. Voucher Management (SEMAP Scores)
a. SHA shall continue to maintain sufficient points for a High Performing Designation
in the Housing Choice Voucher (HCV) Section 8 Management Assessment
Program (SEMAP) through monthly monitoring and increased staff training.

6. SHA will continue to provide excellent customer service through the use of its customer
service guide.

7. OQutreach to landlords and voucher homeownership program
a. SHA has operated a voucher homeownership program now for a number of years.
Since the beginning of our program, we have helped more than 60 families
purchase homes through the voucher program.

SHA has a HUD approved Section 32 Homeownership Plan and intends to employ
strategies which support the sale of the homes. The SHA will continue to develop
homeownership opportunities. The SHA will seek to amend the approved Section 32 plan.

8. Public Housing site-based waiting lists:
a. All of our Public Housing sites have site-based waiting lists.

HUD Strategic Goal: Improve community quality of life and economic vitality
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1. SHA is administering its Self-sufficiency Program as we seek to increase the wage earning
capacity of low income families within targeted communities and promote self-sufficiency.

2. During the past year the SHA administered ROSS grants promoting job training and
employment opportunities to families residing in public housing through our Connections
Program. Other grants assist senior and disabled residents to live longer in their own
homes.

3. During the past year the SHA administered a CSS program component designed foster Job
Readiness and Training, Case Management and Referrals, Counseling and Job Placement.

4. These activities will assist the agency in increasing the income levels of families currently
residing in communities with a concentration of poverty as well as helping residents
overcome the barriers of transportation, education and child care.

5. Promote income mixing in public housing by assuring access for lower income families
into higher income developments:
a. During past years SHA implemented a preference for families previously displaced
due to development activities such as HOPE VI into the return criteria for the new
LIHTC communities Collins Park, Independence Place, Summer Place and the
Ridge at Southport affordable housing communities to expand opportunities for
lower income families to have access to income developments. Preferences have
been implemented for homeless and veterans, homeless veterans would receive
additional points qualifying them for a preference.

6. Public Housing security improvements:
a. SHA continues its collaboration with the Spartanburg Public Safety Department to
host liaison officers, designated to the SHA communities.

7. SHA continues to partner with community groups and Neighborhood Watch organizations.

8. Designate developments or buildings
a. During the past year SHA continued its designation of Mix-Population
Communities with three communities Archibald Rutledge & Village however SHA
desires to designate Archibald as a senior only residence. SHA is in the process of
preparing an application/request for this designation which it may submit soon.

HUD Strategic Goal: Promote self-sufficiency and asset development of families and
individuals

1. SHA will continue to promote self-sufficiency and asset development. Our Housing
Choice Voucher (HCV) Section 8 and Public Housing FSS Programs will continue to be
offered. Non-Public Housing FSS families are able to participate in employment readiness
and educational opportunities and through the Connections Program, as grant funding
permits.

2. SHA has computer labs based in all Public Housing neighborhoods. The resident computer
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labs allow the residents internet access where they are able to stay up-to date with the SHA
Facebook, Twitter, and Instagram accounts. Do we really want to talk about Social Media?
Computer labs allow the residents to search for jobs, do homework and search the internet.

4. HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans
1. SHA will adhere to all Fair Housing required regulations in its operations.
5. Other PHA Goals and Objectives: (list below)
1. SHA continues to administer a YouthBuild and a Face Forward Program to train and assist

participants in completing educational goals and preparing to work/business opportunities
with funding from the Department of Labor.

B.6

Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) provide comments to the PHA Plan?
Y N
X O

(c) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.
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Comments from Resident Advisory Board Members on
5-Year and Annual Plans
At Resident Council Lunch and Learn Meeting
Tuesday, April, 14 2016
SHA Executive Boardroom
11:00 AM until 01:00 PM

On Tuesday, April 14, 2016 the Housing Authority of the City of Spartanburg (SHA) held a
Resident Council Lunch and Learn (Recognition) Meeting with the Resident Advisory Boards in
the SHA Executive Boardroom from 11:00 AM until 1:00 PM. As a part of the meeting the
SHA 5 — Year and Annual Plans were displayed and presented; copies were available upon
request. Input on the plans was requested for possible revisions and comments on the plans
themselves.

Attendees at the meeting provided comments as follows in regards the SHA's Annual and 5-Year
Plans

Response to Residential Council Lunch

1. Comment from Resident Parthenia Whiteside: What about people that are receiving
paper check?
2. Response Tessica Holcomb: Most companies are doing away with paper checks
and direct deposit s strongly advised.

b2

Comment from Resident Tchenavia Singleton made a statement that the only thing in
the 5 vear plan for Prince Hall is to replace the roof and gutters she feel that there are
other concerns such as the plumbing.

2. Response Daryl Dalton: Physical needs assessment has been done however, due
to the funding the roofs have been identified as priority but plumbing issues will
be addressed. All needs cannot be addressed at once but a sanitary sewer fundig
1s available.

3. Comment from Resident Bridgett Wofford: Is Highland Crossmg a part of SHA.

2. Response Jessica Holcomb: Highland Crossing is being managed by CHP
Management and units will be available in August or September. Residents can
apply through CHP Management and preference will be given to previeus
Cammie Clagget residence. There will be 1, 2, 3 bedrooms available.

4 Comment from Resident Sonya Stroble: Is Highland Crossing available only for
disabled individuals or all types.
2. Response: Daryl Dalton: They are Family units but there will be units available
to accommodate handicap individual.
Comment from Resident Todd McBeth: Will vou all provide better screening for new
applicants.

[

Page 36 of 58 form HUD-50075-ST (12/2014)



10.

11.

a. Response Daryl Dalton and Jessica Holcomb: There will be less screening. HUD
has asked that SHA be more considerate and selection should be made on a case
by case basis.

Comment from Resident Todd McBeth: Why are the benches being removed from the
property at Archibald?
a. Response Jessica Holcomb: Benches are not being removed from the property but
being placed in areas that will enhance the beautification of the property.

. Comment from Resident Bridgett Wofford: How can vou stop people from smoking?

a. Response Darvl Dalton and Jessica Holcomb: It is a requirement and it is going to
be difficult, but we are working to implement policies and procedures that HUD is
giving us. There will be designated smoking areas provided and smoking
sensational programs will be awvailable to residents that would like to quit
smoking.

. Comment from Resident Tchenavia Singleton: I have heard that grills will be removed

by the summer time, is that true?
a. Response Jessica Holcomb: Grills are being removed for fire safety reasons. An
EFP will be posted to replace grills at Prince Hall.

. Comment from Resident Brenda Thomas: Will there be security cameras at all location?

a. Response Daryl Dalton: All remaining public housings.

Comment from Resident Brenda Thomas: We have a gazebo at Camp Croft and kids
are destroying the ceiling fan; how can we prevent that?
a. Response Daryl Dalton: Video surveillance is the answer. It is the resident’s
responsibility not to destroy the property.

Comment from Resident Brenda Thomas: Do we have an officer that can come through
the neighborhood?
a. Response Tessica Holcomb: We will look in to getting an officer out there. Reach
out to Rosalind Myers she is the new city council representative she may also be
able to have an officer come out there as often as vou like.

. Comment from Resident Brenda Thomas: Will new lights be added to the property.

a. Response Tessica Holcombe: Maintenance will go out and check the lighting to
see if it 1s a Duke Energy or SHA.

These were the only comments provided by the Residents at our meeting.
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SIGN-IN SHEET
RESIDENT ADVISORY BOARD MEETING
ANNUAL PLAN FOR FISCAL YEAR 2016-2017
FIVE-YEAR PLAN FOR FISCAL YEARS 2016-2020
TUESDAY, APRIL 12, 2016 NON
HOUSING AUTHORITY OF THE CITY OF SPARTANBURG
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B.7

Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.

B.8

Troubled PHA.

(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place?
Y N NA

O0OX

(b) If yes, please describe:

Statement of Capital Improvements. Required for all PHAs completing this form that administer public housing
and receive funding from the Capital Fund Program (CFP).

Ci1

Capital Improvements.
Attached please find a copy of the Spartanburg Housing Authority's most recently HUD-approved 5-Year

Action Plan (HUD-50075.2) which was approved by HUD on September 2, 2015 (copy of HUD letter
attached) and by SRA's Board of Commissioners on July 8, 2015. Copies of the Board Resolutions are
also attached.

Withthis Annual and 5-Year Plan submittal SHA isalso submitting a new Capital Fund Program —Five-
Year Action Plan form HUD-50075.2 for the years 2016 - 2020 for approval by HUD. Please find
attached acopy of thisPlan.
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http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc

12. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a). .

13, The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related anthorities in accordance with 24 CFR Part 58
or Part 50, respectively.

14. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

15. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

16. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

17. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

18. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan,

19. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PITA Plan and will continue to be made available at least at the primary business office of the PHA.

22. The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the
Declaration of Trusi(s).

Housing Authority of the City of Spartanburg SC003
PHA Name PHA Number/HA Code

X Annual PHA Plan for Fiscal Year 2017

X 5-Year PHA Plan for Fiscal Years 2017 - 2021

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is frue and accurate. Warning: HUD will
prosecute false elaims and statements. Conviction may result in criminal and/or civil penalties. (18 U.5.C. 1001, 1010, 1012; 31 U.8.C. 3729, 3802).

Name of Authorized Official Title

Jessica M. Holcomb Deputy Director

Date

Sl K.t
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—_ AT
SPARTANBURG

HOUSING AUTHORITY
WWW.SHASC.ORG

RESOLUTION NO. 2016-46

ADOPTED BY THE BOARD OF COMMISSIONERS OF
THE SPARTANBURG HOUSING AUTHORITY

June 21, 2016

Staff recommends adoption of Resolution No. 2016-46, authorizing the Executive Director to
approve and adopt the PHA plan, Public Housing Lease and Community Rules and HCV
Administrative Plan, all of which were made available during the public comment period. Upon
approval and execution of all appropriate documents, the Executive Director will submit the plan

te HUD by the July 18, 2016 deadline.

Thomas Lounds, Jr., CI—L?-’(

ATTEST:

il

SECRETARY

FOR CLERK USE ONLY
RESOLUTION NO. 2016-46
DATE ADOPTED: %&f@ﬂ b




Certification by State or Local U. S Department of Houslag and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires 2/29/2016
(All PHAs)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

i Ed Memmott , the City Manager
Official’s Name Official’s Title

certify that the 5-Year PHA Plan and/or Annual PHA Plan of the

Spartanburg Housing Authority
PHA Name

is consistent with the Consolidated Plan or State Consolidated Plan and the Analysis of
Impediments (AI) to Fair Housing Choice of the

City of Spartanburg
Local Jurisdiction Name

pursuant to 24 CFR Part 91.

Provide a description of how the PHA Plan is consistent with the Consolidated Plan or State
Consolidated Plan and the Al

SHA will market the Housing Choice Voucher (HCV) Section 8 program among owners, particularly thoss
outSIde of areas of mmonty and powﬂy concentraticn cons:stent with the Al SHA wﬂi emp]oy eﬁectlve

occupancy byi mcreasmg and maantaan;ng affordable housmg consastent wﬂh the Clty s Consohdated Plan.

T heveby certify that ull the information stated herein, 15 well a5 any information provided in the accompaniment herewith, 15 the and accurais, Warmng: HUD Wil
prosecute flse claims and smiements. Conviction sy result in ctimizal and/or civil penalties. (18 U.S.C. 1001, 1014, 1012; 31 U.S.C. 3729, 3802}

Name of Authorized Officiat Title

Kmmott City Manager
Sigr / Date
/L/\f/gr July 15, 2016
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SPARTANBURG

rald-Journal

189 West Main Street, Spartanburg, SC 29306
864-562-7305

STATE OF SOUTH CAROLINA
COUNTY OF SPARTANBURG

Personally appeared before me, a notary public in and for the State and County

and sayé that he/she is a Representative of the Spartanburg Herald-Journal, a newspap|

published in Spartanburg, South Carolina, and that the attached Legal ad

was published for l time(s) in the following issues:

aforesaid, Kathy Biltoft, who having been duly sworn according to law, deposes ! ~

" Notice s hereb

Y12 16

K.,\%\*Q %@d«m(

Sign &d

Sworn 10 and subscribed before me

This [ day of , 2016

Moy

AT | WWCX

Nancy Hogsec@
Notary Public for South Carolina

My Commission Expires September 9th, 2025

NANCY HOGSED

Notary Public, State of South Carolina

My Commission Expires
september 09, 2025

o CruﬂAp'ts

' ‘Apr1l17.2016 :

‘PUBLIC NOTICE
HOUSING AUTHORITY OF

. THECITYOF .

" SPARTANBURG
ANNUAL PLAN FOR

EISCAL YEAR 2016-2017

FIVE-YEAR PLAN FOR
FISCAL YEARS 2016-2020

given that
-the Housing Authority of the
C"Y of Sparfanburg (SHA)
Il hold' a public heatin on
Tuesddy, June' 07, 201
400 - in . the Meetmg
Room of -the Spurtunbur
Housing Aufhorlfy,

Pine St., 9pclrrunburg, Sum‘h
Carolina 29392, The purpose
‘of the hearing will be fo re~
view - the proposed Public:
Housing ~ Authorify: Annual
Plan for Fiscal Year 2014-
2017 and Five-Year Plan for

- .Fiscal Years 20146-2020. Pub-

lic testimony can be heard on
the plans and oral commenis
will be received from infer-
este pcrhes

"The Publlc Housmg Authior-
Ity (PHA) Plan is g compre-
henswe gunde to SHA’s poli-
S?rogrums, opemations;

und es for -meetin

locat housmg needs an
oals, There are fwe parts of
he-PHA Plan; the Five-Year

" Plgn, which each PHA is re-

uired fo submif fo:-the US.
eparfment of Housing and-

" Urban Development (HUD)

only- once  every -five years .
ahd-the Annual Plan which is
submitted o HUD every vear.

" The referenced documents
. and supperin

g‘ documents
will be ovailable. for pubkic
review of the following loca-
‘fions:

Spurranburg Housing  Au-
- Office, 2271. S.

| .g\omysf .
. -, Pine Sporkam, urg, :
99300 PG b g, SC

- SHA Public Hous Prqper—
T iles, Prince-Hall ?rg Victo-

Gurdens A Cump

Website www.shasc.org

Wrmen comrnenfs may be’

: submlﬂed \‘o

Housmg Aufhomnufme Cﬂy )

. ..-of Sparig
Aﬂentmn Terrl Et:n‘esr
ExecutiVe Direcior
- 2271 S Pine St
5 arfunburg. SC 29302
(864) 98- 61 55




SIGN-IN SHEET
ANNUAL/FIVE YEAR PLAN PUBLIC HEARING
TUESDAY, JUNE 07, 2016

EXECUTIVE BOARDROOM

HOUSING AUTHORITY OF THE CITY OF SPARTANBURG

NAME {Please Print)

ADDRESS:

PHONE NO.
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U. 8. Department of Howsing and Urban Development

e | South Carolina State Office
S finh % Strom Thurmond Federa? Building
2 I *£ 1833 Assembly Street
"%, a&‘s - Colsmbia, South Carclina 29201-2480
Sy ppve®
April 13, 2016

Ms. Terril Bates

Executive Diractor
Spartanburg Housing Authority
2271 South Pine Sirest
Spartanburg, SC 29302

SUBJECT: 2016 Capiial Fund Program Approval
Dear Ms. Bates:

We ars pleased to inform you that your Fiscal Year 2016 Capital Fund Program and/or Replacement ‘
Housing Fund grant(s) has been approved. Aftached are the approved Annual Statement(s), Annual
Contributions Contract Amendment(s) and Gapital Fund Program Five Year Action Plan.

By signing the ACC Amendment, your PHA has agreed to comply with the Capital Fund Pro'gram statuis
(i.e., Section 9 of the United States Housing Act of 1937, as amended} and the Capital Fund Fma]
regulatlon effective November 25, 2013, found at 24 GFR Part 505.

Although pur office has approved the enclossed Annual Statement(s), please note that all CFP grants
awarded after November 25, 2013, must comply with 24 CFR Part 905 which was published in the
Federal Register on October 24, 2013. This comprehensive Final Rule updated the previously issued
regulations and made further revisions to the CFP and related program requirements. The Finai Rule

- provided clarification regarding ineligible activities to include limitations on supportive and security
services.

The CFP Final Rule effective November 25, 2013, clarifies that security services and supportive services
are generally considered ineligible activities. Security sarvices include but are not limited to the following:
contracts with local police departmenis; salaries and benefits for security guards, patrols or police officers;
and the purchase or leasing of vehicles for security personnel. Supportive services include but are not
limited to the following: salaries and benefits or contract costs for service providers; health and wellness
activitias; educational enrichment and recreational activities; and job development/placement services
including the cost of professional licenses.

It should be noted that the Office of Capital iImprovements has established the following website:
hittp:/fwew. hud. gov/offices/pib/programs/ph/capfund/index.cim . Public Housing Authorities (PHAS)
should regularly check this site to ensure they have the most recent communications concerning the
Capita!l Fund Program.

To enable HUD to send messages via email and direct mail, PHAs must maintain up-to-date email and
mailing addresses in the Public and Indian Housing Information Center (PIC) system.

Should you have any questions, please contact your Public Housmg peint of contact in cur Columbia
Field Office.

Sincere]y,

rlc Blckley
Dlrector
Public Housing Program Center

Enciosures




2514 Capftal Fund

Capital Fund Program U5, Department of Houslig
{CFP} Amendment ] and tirban Development
To. The Consofidated Amnml Contributions Office of Poblic and Indian Housing
Coniract {form HUD-S3H 2} )
" FIOUSNG AUTHORT Y OF
‘Whereas, {Public Housing Authoriy} SPARTANBURG $C003 (herein calied the "PHAT)

ard the United Stetes of Ameris, Secretary of Hausing and Lirban Development [hersir called "FIUD"; ensersd into Consolidated Annu=! Contributions

Contraci{s} AGC(s) Mumbers{s) PACSS  dated 12H0/2001

Whereas, HUD hes agreed th provide CFP zssiiiahee, upan skecution of 2 Amendment, fo the PHA innthié et ko be spacified Yelow for the
putpase of asisting the PHA in carrving out devalopeent, cagital 218 managemeri activiies 2 existng public ousing profects i order (o enstire that
sk profects confinue io be aviliable 15 serve lew-ncome famifies. HUE feserves the dght o provide addiionz! CFP assistanme in this FY o the
PHA. HUD will provide & revised AGE Amendment auhésizing such additfors] amaunts.

$ SRS B3 00
PHA Tax (dentification Humber LTI St Fie:

oF e Year 208 babem@rzedﬁ‘-tmderﬁapwmrﬁeramm SCIERE0350HE
BUNS Number: On Flie :

%2

' Wheraas, HUD and $he FPHA are entering fnhe the TFP Amendrant Numties

Now ThereSars, the ACT{s) is Tare) amended a5 follows:

1. The ACCS}is [Are) emended 10 provids CFF segfstance In e Bmouns .
=specified above for devatopmert capital and management aclivilies ol PHA
projacts, This CEP Amendment is 2 part ¢f he ACS(E).

2. Thie PHA nast canry out 2il Jeved t, capitel and mar arivikes

Ty aesprdzance with the United Stetee Housiiwr Act of 1537 (he A2l 24 CFR

Pt 595 fthe Capital Furgs Final rules} published at T8 Fad, Reg, 63748
{Oiober 24, 2043), a5 wall 28 otter spghicatle HUS requirements, except Brét
1he imitation insection $6g)(1) of the Actis incrazsed suety 22 of e amount of
CFF gasiatance granedes fof uindar this OFP armendmant ofily, fhe PHA mey ase
fip ors thes 25 percrnt for actvities that are efigiis uader saction 9053 of the
St anly # the PHA's HLD-approved Five Year Actior Plan provides for such uss:
however, if fie PHA owns of aperatas lese than 25§ poblle housing dwelling
wnits. such PHA may continue $o use the fug flexdbisty i sestion Sal(?) of the AL

3. The PHA hes 2 HUD-apsroved Sapitel Fund Five Year Acion Flan and has
compliad wilh the requiraments for reporting on open grésts Tirough the
Padformance and Evalualion Regort, The PHA must comply with 24 CFR.
803.300 af Kry apitel Fend Final rule regarding amandment of fhe Fiva Ydar
Action Pian where fre PHA proposes a Sigaificant Amerdmant & the Capitsi
Fund Fiva Year Action Plan.

4. Foe cases where HUD has approved a Daoital Fund Finencing Aamendment
Ea the ADE, HUD wilt dedduint the payment for smortization schedulad
payments fom the grant immeFately o the efeciivis date of ihis SFP
Amendmént The payment of OFP funds dws fer the emoriizaton scheduled
will be mads firacly & o desigaatiod tusiee within 3 days ofthe dus das.

5 Linless otherwite provided, the 24 monih Gme perfad in which the PHA mist
ehinate this CFF assistance pursuant o section S(i{1} of the Act and 48
raonth time peried in which the PHA must expend this CFP msistance
purstrznt to secicn: S5} of the Act sterts vith e sffective date of this CFP
amendrent (e dale on which CFP sssistance becomes syailabie 16 e PHA
for abligation). Any Zudifonsl CFF assistance this FY wa| Start with the same
ezt dote.

&, Subjeat 1o the provisiens of the ACC{s] and paragraph 3, and o assistin
development, capilal and management aclivites, BUD agrees th distrrs2 o
e PHAbr the designated irostes from Sme o timk o5 needed vir o the
amout of Gie kuiding assistance epecfed hersin,

7. The FHA shelf continue 1 operate each: public housing praect s low-
insorna howsig in sorgiizncs with the ACG(s) s amendad, the Adf and 4
i-mragudaﬁuns fora period of wyenty yesars alter e kast disbursesent of
o for Fzation activities ¢ each publichousing project or
portion theredd ard for & perlod of forly years SBer the aet distibution of CFP

aasistance iczdeuelapmsﬁa:ﬁoiﬁﬁfcreadh public housing projed and for 2
pedtad-of fen anaéﬂﬁulléwu:g fhes st peivment af shsiatarnce frons e Operating
Fq‘mdﬁ;ea:hgubli:hbmkfg project, However, the provisions of Seclies F ¢fthe
ACG shall remain in eﬁectfcrsolmgas HUD determines there is anmy culstanding
indebiadness of the PHA ¥ HUD which &ros i connedfon with any sulic housing
prejeci(s} urmier tve ACCIs} and which Is not eligibls for Tomheansss, and provided
further al, no dispos?ﬁm ai =ny preject covared by this amendment shall ocous
untess approved Wy HIM.

8. The ?mmme@a&t??mepmmmform FY. e FHA doss
not comply i any nﬁb vhiigatiors under this CFP Amendment 2pd doss pot
fiave 1S Annual PHA Plan approvid witiin the period specified ty HUD, HUD
shall Impose such pencliies or lake §uch remadial 2cion as provided by law.
HUD may direct the PHA to terminate <if work deseribed js #he Capital Fund
Anﬂuﬁsw.mmtnfmmmuﬂ PrA Flan, Iy suth case, e PHa shall only
Ineur additional oesnswfth HUD apgroval.

9. mplemantaon or b of unding 2ssivance providad undar fis OFP
Amendment I8 & It the attacha criractive acori ordex{s).
franrk ane}; sy Dl ow

0. The PHA $m¢ﬁf§6wmm e formal epd frequency estavlished by
HUE o alt npen Capitsl Fund grants awarded, including information en the
Tnstallation of energy Gtnssrvation measures.

14. B OFP assistance B provided for activities autorized parsuant i
Demonstralion Program, the PHA stell follow such sopiicable statdory
Zuthariies anid 2l eppficable HUD regulations and requirements.
For fotef sonversion of public housing grojests, the provisians of Section 7 of te
ACC shatl eemain in effect for s fong 28 HUD delarmines there is any
oulglanding indepledness of the PHA b HUD which arese in cosmecfon with

vy pullic hausing projects(s) uader e ACC{S) 2nd which is not dligitle for
iargweﬂass,and provided further Sat, no disposition or conversich of any public
holrsing project covesed by ese esms ang conditions shall occur misss
apeeoved by HUD, For porfal gommraion , the PHA shall confitiue lo aparate
each pon-convested pablie houstng praject as iw-income houwsicg In
#ceordange wilh paragaph 7.

12, CF2 zeek priwided a5 2 En rard or 2 Safety and Security
granl shall be subject ip a 12 month: chiigafion atd 24 month axpenditure fme
perod, TFP assisfance provided #3 & Natural Bisasier grent shell be subjectica
24 monft ¢ = 48 morih dire §me pesiod. The star date

shieii be the dats o which suth funting becomes avalable to the FHA for
abligatior, The PHA rust recors the Bectaration(s) of Trast within 60 days of the
atfective date or UL vl recapture the funda.

The parties have excoutad this TFF Amendment, and it wit be effechive o 4442016, This is the date on wiich CFF assistance becomes avatable io

the PHA for obligation.

of Housing 2nd Efrban Devalopnient

Daxbec

H nier

“Pria (Executive Director of anthorized agant)

Dater




L5, Department of Housing and Urban wevelopment
Ofice of Public and Indian Housing
Expires 43002011

Cap..al Fund Program—Five-Year Action Plan

| Part I: Summary

85 10 Ot abed

(¥T02/2T) 1S-S200S-ANH W0y

| Spartanburg Housing Authonty - SC003 Spartanburg, South Carolina Eﬂriginal 5-¥ear Plan [ Revision No:
|
| | Development Mumber and Mame Wark Stwtement for Year Work Statemeent Work Statement Werk Stiatement Work Statement
| A | 1 for Year 2 for Year 3 Tor Year 4 for Year 5
| FF¥ 2015 FFY 2016 FFY 2017 FFY 2018 FFY 2019
B. Physical | sments Subeotm] S e
I waical Improvemenrs Subtota ) ff{f’fff’
ﬁ $268,063.96 T468.061.06 B468,063.95 $468 062,96
7] Management Improvements ﬁ £60.000 L60,000 S0, 000 LA, 0040
| D PHA=Wide Mon=dweliing Structures and / 545,1}[)(} F45,000 545,000 145,000
Equipment
, #
E { Adiministration // W E]ZD,SD-t 1120304 S129,304 2129304
F. Qther (Fees and Costs) //%/ //’7// £ 100,000 5 100,000 100000 100,000
r‘
[ Ciperations W £50,000 £50,000 550,000 £50,000
H. Demalition £200,000 0 0 0
///// )
I Creveloprient W ':' 0 0 0
[ Capital Fund Financing — Diebt Service / $440,956.04 i) 556,04 F440,930.04 E440,536,04
7
K. Total CFP Funds WW $1,293,304.00 $1,293,204.00 $1,293.304.00 $1.293,304.00
e
L | Tzl Mon-CFP Funds i
M. Girand Tneal £1,293,504.00 £1,293.304.00 §1,293,304.00 51,253 304.00 §1,293,304.00
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Cap..al Fund Prooram—DFive-Year Action Plan

U.5. Department

of Housing and Urban wevelopment
Office of Public and Indian Housing
Expires 43042011

| Part I: Summary (Continuation)

Sportanbure Housing Authority — SC0O03

Spartanburg, Sowth Caralina

Fdoriginal 5-Year Flan

[ IRevision MNao:

A,

Development Mumber and
Mame

Work Sttement
far ¥Year |
FFY 2015

Work Statement
For Year 2
FFY 2014

for “ear 3
FFY 2017

Work Statement

Work Statement
for Year 4
FFY 2018

Work Statement
for Year &
FFY 2019

.

f”/}/%///’////ﬁ

7

7

/
.

7

i

.

274

Poge 2 of &

form HUD-30075.2 (472008)
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Capecal Fund Program—Five-Year Action Plan

U5, Department of Housing and Urban wevelopment

Office of Public and Indian Housging

Expires 4/30/2011

Part 11: Sup

orting Pages — Physical Needs Work Statement(s)

Wark Work Staternent Worle Statement
Srtement for for Weoar 2 for Year 3
Year 1 FFY 2014 : FFY 2017
FFY Z013 Drevelopment Cruantity Estimated Cost Development Quantity Estimated Cost
MNumberMame Number/Tame
General Description of General Description of
Major Work Categories Major Wark Catepories
/ Pfince Hall: Sewer Archibald: Riser
REpair 5 252,500.00 iwater from outside) 5 63,872,048
An:hl‘hald Village: Senior Center lobby:
Tree Work 5 3,000.00 RDDﬁnE 5 5,000.00
‘u'i:tnria Gardens: Prince Hall: Sewer
Stl:trrn Drain ] 11,755.84 Repair 5 -
// Archibald: Annual
//// Inspections 4 15,000.00
// Prince Hall; Storm
/ Drain 2 15,000.00
Prince Hall: Gutters,
/ Guards and
Downspouts 5 20,000.00
Archibald: Fire
sprinkler System S5 50,000.00
Victoria Gardens:
Sewer Repair 5 50,000.00
Archibald Village:
Sewer Repair S 250,000.00
%/////// Subtotal of Estimated Cost | $267,255.84 Subtotal of Estimated Cost | $468,872.08
|
Page 3 of 6 form HUD-S0075.2 (42008}
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Capual Fund Program—Five-Year Action Plan

1.5, Department of Housing and Urban wevelopment
Cffice of Public and Indisn Hoosing

Expires 4/30v2011

| Part I1: Sup

ortine Pages — Physical Needs Work Statement(s)

| Work
| Starement for
Yoour |

Work Statement
fior Yeur 4
FFY 2018

Work Staternent
for Year 5

FEY 2019

FFY X115

Development

MumberMName
General Description of
Major Work Categories

Quancicy

Estrmated Cost

Development
MumberMame

Cieneral Description of
Major Work Catepories

Cruantity

Estimated Cost

Archibald: Riser
(Water from outside)

% 468,063.96

Archibald: Riser
{Water from outside}

§ 468,063.96

e

B

G 7

7

7
i

7 7

r

)

e

o

77

v
Vi
7

i
S

.

Subtotal of Estimated Cost

$468,063.96

Subtotal of Estimated Cost

£468,063 %6

Page d of &

foorm HLUD-S00TS2 (4/20015)
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Capo.al Fund Prooram—TFive-Year Action Plan

LLE, Department of Housing and Urban wevelopment
Cifice of Public and Indian Howsing

Expires 43002011

Part I11: Supporting Pages — Management Needs Work Statement(s)

Work
Statement for
YWeoar |l

Work Statement
fior Yenr 2
FEY 2016

Work Statement
for Year 3
FFY 2017

FFY 2015

Development Mumber/Mame
General Description of Major Waork Categories

Estimated Cost

Development Number/MName

- Gieneral Description of Major Werk Calegories

Estimated Cost

G
s

o

7
7

/ﬁ’i/ff’ /ﬁ//ﬁf
////

/;

£ /;
é/

%W

_

.

Subtotal of Estimated Cost | 5

Subtatal of Estimated Cost |

Page 5 of &

farm HUD-50075.2 (472005}
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Cay.._ul Fund Program—Five-Year Action Plan

LL3. Department of Housing and Urban wevelopment
Oifice of Public and Indian Housing

Cieneral Description of Major Work Categories

Expires 43072011
Part 111: Supporting Pages — Management Needs Work Statement(s)
[ Work Work: Statement for Year 4 Work Staternent for Year: 5
| Stawement for FFy 2018 FFY 2019
Year 1 FFY Development Number/Mame i Estimared Cost Development NumberName Eztimated Cast

General Description of Major Work Catepories

2315
i
a7

i
7

7

EK/W

7

fxﬁﬁ’x}'ﬁﬁ'ﬁ:f’ﬁﬁ"

7

7
Ui

7

.
.

Subtotal of Estimated Cost

Subtotal of Bstimated Cost | 3

Pape 6 of 6

torm HUD-50075.2 (4/2008)




Annpal Staterment/Ferfhimanee magd Bvaluation Report BE Departrioirt of Heusing.ahd Trban Development
Ciital Fund Proginny, Capsitt] Buiwl Progratm Rgplacmnem Houging Pactir aid. Office afPijblic.and Indian Hovsing:
Capital Pistd Finsmeing Prograi OB Mo, T577-0226

_Bxpir es, 9&301201?

Part I Snmmﬂrsf , . . . i - — . I .
{ ;P o,‘}plwruninngHﬂﬂsing 3 . ‘ ﬁf?off‘mum 2!)16
: ot Type id Nunlber P
Mﬂwrﬂy Cpltal Fucid Progms Coneit o “FEY of Grane Aol
‘ ‘Replaoubént Houslig Fagior Gtank Noy, SCIGRDOIS06
i , Do ofCrRR; — ‘ _
Typerol Geant ' ) ' ) )
, Qrighnbt Annizad Statement E] Yeirarie £t Drsnatarsfﬁmem'genﬁus £ Revised Knmyiii Statempnt (revision.nor
I:l!’wlm'mmwo A Evnhnmng Report dor Porlod. Emli% _ _ [ Fmal: l?crl‘ornmuau e gl Bvnimtion Report .
 Ling 1 Simnigy by Bevilo J_menmmtmt R 'l."nmmgtimmml Logt . oo Total Atk Coghl
i ) e Origganl Reviged® ﬂbl!gnsq! o . nggnﬂu e
1 ‘l‘ni‘llnnn OFR. L"unds : K T
z {738 tﬁpunhmw.[mny w07 Xt 2ﬂ%nl’huc 20 T
L 1 468 Mlmgmnqm lmpwvémen& ] |
A T mﬁumtmm{nnynm wineal enTlie 2y ‘ 113 530 6 ' o I
& | T AT T ‘ T : o ) ' -
TFTTTT TG et B
T VT e wd Cows
&1 1440.NiAvauisition
¥ Sk lnipl‘t’mi‘nmn ]
B s:ﬁa-emm;‘a‘twemm R ‘ _ .
T '[‘%ﬁ:& k I}i\wﬂfng L‘tlumnmﬂmmmxpan{labm T o P T N ] Y
v ‘ [4’](): ﬁ'ﬂnwdwuﬂingéundum ' ' T ' [ ' R T
113 gris Nun«dwe]]iug Eqmpmm
M j ‘L485 Derolition
T '1492 Movmg fo Wmiz Dg:monﬂmtion
I HASE.T Rdﬂunlimwo;ls
17 TR Doavelommont At 21‘2,0@3 00

o breomyoseit Tortlie Fitfbrmance and Evaluniion Report:
PP smedimleiod B this P forivinnoy and HydvutionRepovtor & Roviged Al Starenent,
* PR As-with brder 2500 inensiviiéniteny niay use- [00% ol CFP Gty f: OpeLions.

T et hath e Fosludiel heie:

Pagel form BUB-S0075:1. (VH2014)




Anmal Statement/Performance and Bvalnation Report
Capital Fund, Progras, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Honsing and Urban Development

Office of Public and Indian Fonsing
{OMRB No. 2577-0224

! Tobe completed for the Performanceand Beatuation Report,

YTo be corpleted for the Perfornance iind Evaluation Repert.or o Revised Annual Stutemcnl.

* PHAs with wader 250 units in management may wse 100% of CFP Giants foroperations,

* REIF finds shall be-Inoluded heve,

Pagel

Z
(&AE”G A. Blekioy
Director

Expires 06/30/2017

Part {: Summary
PERA Name: . EFY of Grant: 2016
Spactnbueg Grant Type and Numbor k FRY of Grant Approval:
Housing Autharty Capital Fund Program Grant No:

) Replaeement Housing Factor Grant No: SCIGR00330216

Date of CFFP:

‘Fype of Graut

Credginal Annnnl Statement "] Reserve for Disasters/Emergemeles 1 Revised Anmusl Statooent (revision nos )]

Performance sud Byaluaton Report Far Perfod Ending: {71 Fiead Porformance and Evalustion teport

| Lie [ Semmary by Developmont oconnt Totnl Estimnbed Cost ‘Totat Actual Cost !
Originnl Revied ? Ohlipated ’ Tixpented
14a 1501 Collatexallzation pr Debd Serviee paid by the PRA
8ba 9000 Collatealization or Dbt Service pald Vi System ol Direet
Payment
19 U502 Contingeney (msy not axveed 3% of line 20)
20 " Amount of Annwal Grank: (stroblines 2 - 1) a0 5?53 3.00
21 Amount of lne 20 Related to LBP Adfivities
22 Avount of line 20 Reluted {0 Seclion S04 Aciivitfes
[ 23 Awmount of Hna 20 Relnted 1o Seeurity ~ Sofl Cosls
24 Amount of line 20 Related o Seourity - Havd Costs
23 "1 Amownt of line: 20 Reated 10 Encrgy Co}ysarvatiau Measires A
Slgnnture of Exeg tive Director ﬁ ) Drate 03/16/2016 Signature of l’uy ing iy t.? Da
(it irlm o Lot : A e
ral Vo

Publie Housing Prograrﬁ Conter

forny HUD-50075.1 (07/2014)




Al Sutement/Performines witd Evaloation Repart (L8, Tepartmentof Fonsing and Uiban Development.
Capital Yund Program, Cpital Fimd Program Replacement Fonsing Facter-and. Office.of Public and Indian, Houstag

Capital Fumg Blaanting Prograny: © OMB Ne: 25770236

Exgires 06/30/2017

‘[’m'f Ii, Srippor tm;, I’uggs

Crijitial Fund Pingran Goang Mo:
CFBM (Yoo No)i
qu]apmmmﬁ Hougltig Faotor Grank Mo, SET6RU0330216.

PR ANy, spartanbunaﬂmwugAuthomy T ﬁraﬁt"[‘ypﬁlﬁﬁf e — T Vedwenl BRY ot Grant 018

HMinge
_ Acrw Pl g

evelepment NomGer | Goneral Désyription ot Major Work | Developmens  |-Quaniity | Total Estimped Gost | Tatal Aatual Cost Bratuis of Work

(PELA-Wids Catggories 1 -Aveount NG,

- Oﬂgiuai ' .B@gi’ség_i"_’" ": Pundy “Funds:
ﬂbllgated” ! Expmdf%l*

Aoy Wide | Rdmiemiton_ g 113000 |

Aoy Wide | Development Activities N T AR S 212003,00 |

“flkj‘l;\&_cmm leled Sar iflfi: E&a’rf.ghi'1an&§;qhdﬁ,[§..v§iiluﬁau Riepory 6irs Regwisisd Aniwal Seisianiont,
1o b conmpleied Tor the. Perforrmimics inid Bvalunation Repost,

Pageld ' foton BOD-B0075.1.(07/2014)




Aome] $tremany/Perfonmanas and Bvalugtion Regery _ .
Capital Fopd: Propram, Capitl Fund Progidi: Replacement Honsiog Factor and-
CaphalFaind Finateing Progiary '

.8, Dgpartuient of Houing and Uiban Development
Officeof Fobiie and Tadiay Hovsing:

OME Na, 2577-0226
Fxpires 063022017

1 Pt s, Suppovtlug Pages

i PEANams: Spartuibisrg Honsleg Afifliority

“Corant ’I-‘ﬁié and Nabar.

Cupital Fund Peogin {irivit fei

| erbeives ol |
Replavement Honsing Fretor Gimnt Mo SC1 6RONS50245,

T Totleral FHY oF Crants G

1 Levelopment Nugmbéy
| Name/PHAWide
| At

Gesoral Descriphon of Maor Worle | Dvolopmiant | ity

Calepories

- Avcoyil No,

Total Batimated Cost | TOWL Antdl Cost

S

Cirjghal

Tetised” | Fmds | Duads

| Gvligged® | xponged

T b conpfesed T the Paidhmngs and Byahuation Repott ar i Rc#ixcd.Aﬁmmkﬂmwiﬁéul.
T bereomphirect Tor e Fesfbrmanap and Evalaaiion Repoit,

Plged

Toen WXD-50075.1 107/2014)
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1 Pt s, Suppovtlug Pages

i PEANams: Spartuibisrg Honsleg Afifliority
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| erbeives ol |
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1 Levelopment Nugmbéy
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S
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Atnnal SatementPerformance ond Bvalyation Report-

Lapﬂa Fund Finaricing. Pricgrar

md Progear, Cajitdl Fudd Piogean Replacinent Hoisitg Faotdr: and

"L, Dopaititieit of Howsing and Uiban Dieveloprient
Oifice 6f Pablis ‘md En(]mh Housing

, Psu‘tlrl minlwnoummm St‘:iﬁ:chll&-fﬂl Camt{‘um! l?mmmmsz I’rﬁgmm .

P,IJA Maume; hpm‘%aﬂbung Housing Anthority

Dievelomont-Nuniber A Fand. Clhltgalaﬂ AlLTnds Expended Reagons for Revised Fargel Dates”
Name/PHA-Wide {Quinrter Fwding Datg) (Quarter Breisng Bate)
Autivitley o . o e ) .
Crlginal -Rotaal Objigation | Oviginal Expeniiame, | Actial Bxpendire Bud '
Obligation Bnd: Eod Drate End Dt Drafe
Date

" Qliigitisn and expéndititoiend dated ban-anlyrbe sevised witEFUE fpptown) puisunet to-Setlon 9F efttie LS. Hotding Act of 1937, itz anended..

Pages

Form: BUD-50075.1 (07/2014)
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1S, Departwiest of Hovsing and Urbah Development.

“apild] Fund Prograrn, Capital Fynd Program Repraeemcnt Housing Fictor dnd
Capital Fund Finanging Prograi

Gifffoe of Bubile and Tndiqs Housing
OMB Ne. 8770226
Expives 06/3072017

Pﬂrt !I { Im i

vmontnﬂau hdmdulafm Cij itstl ¢

PhLA Naey Spagariurg I{mmng HAufherity:

g nd li'i.rifmciug‘ ;’_’tfdgr-gm‘

T Fet[em[ BPY.of Grant: 3016

Bﬁve]npnncnl'NLnn1bu All ]f‘tmtl Clbl:;ratad A]J E*‘Lmdb [‘xgendéci Teéasons for Revized Target Dates
Mg/ PEA-Wide (Qiraries Bnding Dute)- {Quarter Buding Date)
Autvities : T i L
Gmgzm =] Aotnal Obliga o Qriginal Expmdm-e ' Aema]_ mpqqditzwg-e- Bud |
Qbhga,tm B | Fid Date Fud Diite Trsite i
_Duwe '

“Cbligaiion and expentlitre end dated oan-only bevevised witl HUD agproval purguant:to Secton.9) of the LLS. Housing Actof 197, as amended,

Pages

oty UD-S0075:1 (0772014




Atnnal SatementPerformance ond Bvalyation Report-

Lapﬂa Fund Finaricing. Pricgrar

md Progear, Cajitdl Fudd Piogean Replacinent Hoisitg Faotdr: and

"L, Dopaititieit of Howsing and Uiban Dieveloprient
Oifice 6f Pablis ‘md En(]mh Housing

, Psu‘tlrl minlwnoummm St‘:iﬁ:chll&-fﬂl Camt{‘um! l?mmmmsz I’rﬁgmm .

P,IJA Maume; hpm‘%aﬂbung Housing Anthority

Dievelomont-Nuniber A Fand. Clhltgalaﬂ AlLTnds Expended Reagons for Revised Fargel Dates”
Name/PHA-Wide {Quinrter Fwding Datg) (Quarter Breisng Bate)
Autivitley o . o e ) .
Crlginal -Rotaal Objigation | Oviginal Expeniiame, | Actial Bxpendire Bud '
Obligation Bnd: Eod Drate End Dt Drafe
Date

" Qliigitisn and expéndititoiend dated ban-anlyrbe sevised witEFUE fpptown) puisunet to-Setlon 9F efttie LS. Hotding Act of 1937, itz anended..

Pages

Form: BUD-50075.1 (07/2014)




Anmusl SinsementPedormance and Bvpliation Repor

1S, Departwiest of Hovsing and Urbah Development.
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Capital Fund Finanging Prograi
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OMB Ne. 8770226
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20146 Capital Fond

Capital Funs Program 14,8, Department of Housing
{CFP) Armsndmient arid Urivan Development
To The Conselidated Annusl Condribuiions Office of Pullic and indizn Housing
Coritract {form HUD-63012)
TOUSING ALTHOMITY OF
Whisreas, [Public: Housing Autiorityy SPARTANBURS SCBYE ferein cellad the “PHAT
and the Urited Btates of Amarice, Searstary of Housing and Urban Developinant (herein salled “HUD"} entiered info Consalitited Anrual Conrbutions

Corirac{s) ADC{s} Numbars{s) AL0B5  dalud 1ZHIEE

Whereas, SUD has agreed to provide CFP sssisiance, ppen execution: oF Whis Amendmenat, 2 the PHA in the amowsit 10 ba specified below for the
purpose of aszisting the PHA ¥t caorying pit davelopment, capitai and mansgemernt activiies at exdsting public Mousing projects In crder %o ansire fhat
such projects conlinug 1o be avaiisbls to serve low-incoma famifes. HUD fesarves e right to provide additionsl CFR assistance in (his FY 1o the
PHA, HUD W provide a revised ACC Amerdment sethorizing such 2ddilons) ameunta.

$ $1.2390.842.00 fr Fiscal Year 2016 to beseferred t4 under

PHA T2« Kenbiication Mamer { 1INy On Fliig

Copital Fund Grang Nurber  SCIBPROSS01G

PUNE Number; On Fis

3¢

Wharess, HUI and the PHA arz enfering info the GFP Amemdment Bumber ___

Now Thersfare, ine AGTEs) #s (are] amended as bilows:

1. The ADC(s) is {aie} amended do provide CFF zssistance in tie amount
spacifie above for devélopment, Capilal and menagemant aclivies of PHA
projects, T?&:cFPﬁmetdnanisapgdafﬁmacqs}.

2 The FHA must carry bt off develépment, capitel 2nd managément activifles:

$a acsardante with e Lnied Stater Housing ASESf 127 {ifie A, P4 CFR

Pt 905 {he Capitsl Fund Fissl rois) publishedd at 78 Fed. Reg. §3748

{Octoher 24, 2073, as weli B8 «iher appiicable HUD raquirsments, sxcept that
the Fanication in seciion Bl 1} of the Act is intreaned suck that of the amount of
CHE aszisterice provided & under this CFF amendment ealy, the PHA may use
Ao moe than 25 percant Jor aclivties fat ang efighle under secion Ye] ofihe
At oy 1 the PHA's HUD-aporoved Five Yeer Acfion Rign provides for such vse:
howsser, i the PHA owns of aperates fess iain 250 sublic housing dwelling
wnils, siach FiA may continue tc use the foll frexdbllity in section Hm{E) of e Ak

3. The PHA hes 2 HUD-spproved Qepital Fund Fve Yesr Acfion Pian and has
compifedd with therequiraments, for fepoiting on apen grabls through the
Performance and Evalustion Report. ‘The PHA must comply with 24 CFR
05300 of the Capital Fund Finak rode mgé&ing emantdmesit of the Five Year

. Action Flan whers the PHA proposes @ Sigrificent Amendiment 1o-the Canitat
Furd Five Year Acfion Plan.

4. For cases wiene HUD has 2pproved a Eapital Fued Finansing Amandment
o e ACC, HLID will deduct this payment for singetization schedulad
payments from ihe grant smediately on Sre sffeciive date of this CFF
Amsrdment, The payment of GFEfunds due per the amortizaticn shaduled
will be made directly & 2 deslonatdd ustee Within 3 deys of tha due data,

5, Unless othersise provided, the 24 maonth fime period it which thig PHA st
chligate his CFPetsisiance pursuant to seclion 9FK1) of the-Act and 48

e limé period in which Sie PHA must expend this TFP asckinnes
s 1o secBon BIE) of the Act stafts with tha affosiive dals of this OFP
amerdiment {the dale on which CFP agst I totne PHA
for obilgation). Any additional CFP gssistance this FY wil start with the Sdme
effective dale.

B, Subjedt o the prdvisions of fae ATCH) sud paragraph 2, and bs assistia
Javeigpment, capital and sarsgement activities, HUD dgrees b disburst o
the PHA or the tiesignat2d frystee from time 1o lime 28 needed up o the
amount of the fandng assistance specilad hezain.

7. The PHA skel! confinue to eparate sach public hansing project as aw~
nsame hoesing 1 <inpianca wilh Bie ACCIs), as amanded, the Act and att
HUD ragutations for & peod of twenly vesrs dtler the last Gisbuisemnent of
CFP assistanee for modemizziion achvilles for each pubiic Housing project of
worfinn threst 2nd for 2 period of Sty years after the tast distrniion of CFP

assislnne f&develupmant astivifies for each public housing project and ora
period ¢ Ted years following the st payment of sew: from the Opera

Fimd b each public Fiousing proeet. Fierwenves, B pronastonss of Secfon 7 ofthe
ARG sheb femain I gt for so kang 2s HUG determines theres any culstanding
Tndebbedness oF the PHA to MUD whitl arosa in gonbieslion with any publichousing
prifecis} under tha ACC{s) and which is oot sligibie for forgs and p
Farihisir Uiak, 00 Tispisifion of any projec) covered by this anmdmerashaﬁom
urless zpproved by HUD.

8, The FHA wilt acsert =l GFF assistonce provided for this FY. [F fhe PHA does
fiat comply with ary ofiis obfigatiops upder this OFP Amendment and does nat
e jis Annual PHA Plan approved within the sesiod sperified iny HUE, HUID
shalfi impoise such penaies or fake swed remedial achion 2 provided by law.
HUDB mey direct fhe PHA to terminate 21 work deseribed in the Capital Fund
Anrual Setément & the Arnual PHA Pian. In such case, the PHA shiall oniy
facur addifional costs with HUD epgroval.

2. Jmplemendation of 5o of funding essistance provided undar his CFF
Amendmant i ot o the attaches seereclive aclin order(s),
stk ore) 1 Yes No

10, The £14 is requirad 1o repost in the fommat and frequancy esteblished by
B on 21l ppen Cepasl Fune srants awanded, incuding informatidn oo the
Tistaifien of BRScGY CORSANEEON MERSURSS.

1+, B CFF assisiancs is provided for aclivities auherized pursuant bo
agreemeats between HUD 2nd the PHA under the Remtat Assistance
Demphstration Progearm, the PHA shalf fcfiow sich sprficatie statutory
autharities and sl applicable HUD reduiations and hequitemanis.

For tofal corversisn oF piblic frausing projécts, the provisions of Section 7 of the
AL shel remein in it for so long aé HUD detetmines there 3 eny
eulstanding ndsbledness of the PHA o HUD which 2ros% in gonngstion with
any public housing profecils) under ha ACC]e) and which fs ot Shgible for
forgiveness, ang provided further that, no disposttion or comversion of @y public
housing prfect coversd Iy fHese terms and condlilicns shai oocur gniess
approved by HUD. -For parial exsvesaion, this PHA £hall eonlinu 1 operate
ezeh non-eohvertad pubke housing projact s low-icteie housing in
accomdance with parageph 7.

12 CFP assistance provided as an Emgrgency grant or & Safety and Security
grant shall be subjedf 1o a 12 menih obfigefion and 24 month expendiure time
perind. CFP assistance pravided 25 a Mathval Disaster grant shafl be subject i a
24 mautz chiigabion =nd 48 menth eapenditure time pesod. The siart dats

shal be the Batt on whith such funding bedimes Fuaiablis io the FHA for
obligation, The PEA must recosd the Daclarationi(s) of Tryst wilkin 50 days of the
effzctive date or HUD will secapture the funds.

The parfies have executed this CFP Mmendment. a6d i will be effective on 4132014, This is the date on wiich CFP assistente becomes gvaiieble to
fite PHA for cbligation.

FHA (Executive Director or authorized dgens)

W/ 1/

EYRECOTWE DAECHE.

Pravidus versions chsoiete
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Annwal Statement/Pecforinance and Evaluation Report
Caopital Fund Progrmm, Capital Fund Program Replacement Housing Faclor and
Capilal Fund Finsncing Program

U5 bepatlmant of Housing and Urban Develapment

Offie of Public and Indian Housing
OMB No, 25770226
Fxpires  06/30/2017

Part I: Summary

PHA Namwo: Spartantmrg Honging
Autharity ‘

Grant Type and MNimanhaey

Capitel Fund Progrem Gt No: SC16P0D3501 16
Reptecement Honsing Faotor Grant Nox

Dute of CFRP; )

FFY of Gaant: 2016
FFY of Grunt Approval:

Type ol Grant

Griginal Aunual Statement ] Reserve for Disasters/itmergenelos -1 Revised Annunl Statericnt {revision noy )
] Performanco wnd Evatiatlon Report oy Perlmd Encling [T Final Perfarminge and Evaluation Repart
Line Swmary by Develepnt Account Total Estlmated Cogt ) Total Actual Cost'
' _Oripingl Rovised” Ohlfgated Expenidod
| ‘Tota] non-CFP Fyads
2 1406 Operations (any mot excued 20% of line 2i)* 100,000.00
3 108 Monagement Tinprovements 1 8 0,5 00.00
4 1410 Admiristmion fimay not exueed 10% of lina21) : 1 28,964.0{]
5. 1411 Audit
[ (415 Liquidated Dumages .
7 £430 Fee ind Costs , 150,000.00
£ 1440 Site Acquisition
] 1450 3ile I}ﬁm\wem'tmt
¥ 1460 Dweliing Suctures . ) 68 5,1 78.00
] 1465.1 Dwelling Bjuipmeni—Nonexpendable :
12 ) 470 Non-dwelling Strustures ]
13 1475 Non-dwailhng Bquipiment 4 SL().'Q(}‘ 00
L4 1485 Demoliion '
L3 1492 Moving L Work Demonsteation
16 14981 Relocation Cosls
i 1450 Development Actlvities !

“To ho completed for the Ferfarmance and Evaluation Report
* Ta o completed for the Performancs and Bvaluation Report or & Revised Anial Statement,
? PiEAs with under 250 wnits i mansgement may use 100% oF CEP Grunts for opemtions,

* RHF unds shall be inchided hare.

Pagsl

form HUD-S0075.1 (07/2014)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Honsing Factor and
Capital Fund Financing Program

U.5. Department of Housing and Urban Development
Offive of Public and Indian Housing

OMB No. 2577-0226

Expires 06/30/2017

Part l: Summpry

1A Name:
Sportasburg
Haustng Anthority

Grant Type and Number

Capita] Fund Progmm Grant No: SC16E0035M 16
Beplacement Housimg Fastor Grant No:

Date of CFRP:

¥IY of Grants 2016
FEY of Gvumt Approval:

Type of Grant
Orlginal Antywal Stntement [.] Reserve for Disnsters/maerponcies

Performance and Evaluation Report for Perlod Ending:

[ Revised Anmal Statement {eovision no: b)
[ Finod Performance mul Evalustlon Report

Line Sumnaary by Development Accannt

Totat Tstimated Cost

Total Actual Cast!

Qriginal

Revised Dhligated

Expendod

[EN 1501 Collntemlization or Debt Servios paid by the PHA

18bn "9000 Collutamlization or Nebt Service paid Vi System of Diivect
Paymant

19 1502 Conlingency (may notexeeed 8% of Time 20)

20 Amount of Anml Giants: (sum of lines 2 - 19)

1,289 642,00

il Ampunt of line 20 Refated to LBP Aoiivities

72 Amatnt of Hie 20 Related to Sectlon 504 Activities

23 Amount of'line 20 Related 1o Seowvity - Sofl Cogts

24 Amunt of line 20 Relited to Security « Hord Costa

25" Amount of Tine 20 lelated to Energy Conservation Measures
P }

Stanature of Exeultlv ?nrector e - od Date 03/16/2016

o l'L.-C o v i ,{___,ﬁib_\g_‘ )

Stgnature of

ic Plousing Dirvector

N7/ 7.//3 | B?zge £

1T ho complered for 1Im Pc:founmmb and Bvafuatlon Repot,

4T be oompleted for Perfbnnnnua and Bvalvation Roport or a Revised Annval Statement,
+ PEIAs with wnder 250 units in management may wsa 100% of CFP Gvis for operattons,

4 REF funds shial he Inoluded hers,

Page2

AN, ,
A

Public Housing Program Certer

foren HUD-50075,1 (07/2014)



Annval Statement/Performence and Bvalugtion Report ULE. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Progmin Replacement Houging Factor eand CHiica of Publlc and Indian Holsing
Capital Fund Financing Program . . OME Mo, 2577-0226
. : Explires 06/30/2017
" Part H: Supporiing Pages _ .
PHA Name: Spartanburg Housing Authority Grant Type and Number ‘ Federal FFY of Graef: 2014
Capltal Fund Progvam Gant No; SCLEPOGAS0! 16 .
CFFP (Yes/ No),
Renlacement Housing Factor Crant Mo . .
Development Niunber | Geneval Deseription of Major Wt)rk Development Quantity | Total Bsfimated Cost Tota) Actial Cost Stams of Work
Name/PTHA-Wide Crlegorics Agcount Na,
Activities ‘
Origineal Revised ' | Funds Fumda
: ‘ Obligated® | Bapended®
PHA-Wide Operations . 1496 ‘ 100,000,00
PLIA-Wide Community Initiatives : 1408 14,000.00
PHA-Wide Staff Development ' 1408 50,000,00
PHA-Wide Security Cameras 1408 64,300.00
| PIA-Wide | Legal Foes 1408 , ' | 50,000.00
PHA-Wids - Computer Lal 1408 5,000,00
TOTAL 1408 (£3.996%) 1408 180,300,00
PIA-Wide CUP Staff Sglarjes 1410 97,000.00
PHA-Wide CFP Staf¥ Benelits 1414 31,964.00
TOTAL 1410 (09.999"%) i ' 128,964,00
PHA-Wide A&E Services: Sewer Cameora, Roof 1430 . 100,000,00
Assegaments, Mold Assessments, Erosion '
Giutlers, Brick Fagade, Sewer Lines, ‘
Roofing and Gulters, Eﬂvn*onmental
Agrosinents
PHA-Wide Inspestion of Capital Fund Wark 410 50,000.00

"Th becompleted for e Performance and Bvalustion Report ar n Revised Annual Sintement,
I Tobe completed for e Peylormanoeand Svaluation Report,

Annual Statement/Performance and Bvaluation Report - U.S. Departiment of Housing and Urban Development
Page3 . . _ form HUD-50075.1 (07/2014)




Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Progran:

Office of Public and Indian Housing
OMB Mo, 2577-0226
Expires 06/30/2017

Part 11 Dmplemnentation Schedule for Capital Food Finsncing Progream

PI1A Name: Spattanburg Bousing Authority

Tederal FFY of Grants 2006

Developrment Number
Nate/PHA-Wide
Agtivitios

Al Fund Oblipated
(Quartet Ending Date)

All Funds Bxpended
{Quarker Fuding Date)

Rensons for-Revised Target Dates ©

Criginal Actual Obligation
Obligation Bnd End Date
Dinte

Originat Expenditure | Acitual Expenditure Bnd

End Date

Diate

! Obliguslon and expenditire snd datorl con only bis revised with HUD approvat puisoans o Seatfon 9 of' the 118, Housing Act of {937, us amended,

Paged

Torm HUD-50075.1 (07/2014)




Anmig) Stetsment/Performance and Evaluation Report
Capifal Fund Program, Capital Rund Progra Replacement Houslmg Factor and
Capital Fund Finaneing Program

U.8. Depaitment of Housing and Urban Development

Office of Public and Indign Housing
OMB. No. 2577-0226
Expires 06/30/2017

Povt 111 Implementation Schedule for Capltal Fund Financing ]’rggriim

PHA Nuwe: Spartanbwrg Housing Authority

Rederal FFY of Grant: 2016

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Nome/PHA-Wide {Quarter Ending Date) {Quarter Bnding Date).
Astivities
Original Achun] Obligation | Original Expendituce Actual Bxpendinire End
Obligation End Bnd Date Frd Dnte Thate
Date

' Obligation and expenditure end dated can only be ravised with FIULY approval pursugnt fo Section 9j of the U.S. Housing Act of 1937, ag amended.

Paged

form WUD-50075.1 @7/2014)






